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N another column will be found a summary of the annual 
| address of President W. E. Chapin of the South-Eastern 
Tariff Association, together with an account of the more 
salient features of the annual meeting of the association, which 
was held last week. Complete harmony seems to exist among 
the members of this useful body, scarcely a ripple disturbing 
the serenity of its proceedings. Conditions in the territory 
under its jurisdiction appear to be, in the main, satisfactory ; 
and, consequently, the members are disposed to let well enough 
alone. 





HE season of insurance conventions is fairly opened, and 
for some time to come at different dates there will be 
gatherings of representatives of nearly every branch of insur- 
ance to consider the general welfare. The exchange of views 
and experiences among these representatives is a good thing 
for them and for the public, whether definite action regarding 
methods, tariffs, etc., takes shape or not. There is some- 
thing that somebody says or does at these meetings that 
furnishes food for thought, is instructive, and may prove to 
be the base of future action. He is a very ignorant man who 
cannot learn something from his neighbors or associates. 
Some of our State legislators, who look upon an ordinary 
conversation between two or three insurance men as an “un- 
lawful combination,” would like very much, no doubt, to 
enact laws that would prevent these annual meetings, but as 
they have not yet done so, the gatherings will continue for 
this year at least. The South-Eastern Tariff Association 
took possession of Old Point Comfort last week, and, as 
usual, had an enjoyable session. The situation in the terri- 
tory under the jurisdiction of the association was presented 
and discussed by various representative speakers, to the en- 
lightenment of those who were not so well acquainted with it. 
To what extent the action of the association will influence 
future practices remains to be seen. The association is in a 
flourishing condition, and these annual meetings and inter- 
change of views, together with the social element that enters 
into them, tend greatly to maintain the harmony that exists 
among its members. 





YEAR ago the New York Board of Fire Underwriters 
appointed a committee on losses and adjustments, to 
which was to be referred the adjustment of losses in which 
three or more members of the board were interested. The 
committee submitted to the board at its meeting Iast weck its 
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first annual report, by which it is shown that the results of the 
plan of having adjustments made under the sanction of the 
board rather than by the companies interested, or by inde- 
pendent adjusters, have been more favorable than were antici- 
pated. The companies have been saved considerable expense, 
the work has been done promptly, efficiently and satisfactorily, 
but beyond this it has done away to a great extent with the 
complaints that the companies were unfair in the settlement of 
losses. In years past there has been considerable scandal con- 
nected with the adjustment of losses, and it has been claimed 
that some adjusters, in their anxiety to “make a record,” have 
taken advantage of the necessities of those whose property 
was destroyed by fire, and forced them to accept settlements 
that were unjust, if not absolutely dishonest. Such acts 
brought discredit uponthe companies, and it was none too soon 
that the subject of adjustments was placed in the hands of the 
committee of the board. An adjustment sanctioned by the com- 
mittee is far less likely to excite adverse criticism than when 
made by the companies that have to pay the loss. The results 
secured by the committee during its first year should serve to 
induce other local boards to adopt similar measures. In an- 
other column we print extracts from the report that will be 
read with interest. 





HERE has been considerable criticism of late of the 
Chicago fire department, and Chief Musham has been a 
subject of attack because of his inability to control some recent 
fires from which heavy losses resulted. On the other hand 
it is maintained that the appropriations made annually for the 
support of the fire department are insufficient to permit of the 
purchase of new apparatus and supplies commensurate with 
the growth of the city, or to keep the present apparatus in good 
order or adequately manned. As a consequence the firemen 
are overworked, and in some instances are handicapped by 
being forced to use antiquated and somewhat dilapidated 
apparatus. It is intimated that because of this condition and 
the reluctance of the city authorities to appropriate sufficient 
money to keep the department up to date, the insurance com- 
panies are likely to be compelled to increase rates or submit 
to the alternative of doing business at a loss in Chicago. 
Without attempting to pass judgment upon the fire depart- 
ment of Chicago, we venture to say that in every city of im- 
portance in the country the authorities in control fail to realize 
the wisdom of maintaining an adequate fire equipment, but 
are extremely niggardly in the appropriations made year by 
year for the maintenance of their fire departments. Few alder- 
men or councilmen are competent to pass judgment upon fire 
apparatus, but think that any old rattle-trap will serve the 
purposes of fire protection, and that half a dozen men are 
enough to handle it and constitute a company. Machinery and 
men deteriorate with long and hard usage, and a fire engine 
that is old enough to vote is deserving of being placed on the 
retired list, while men who are required to be on duty twenty 
or twenty-four hours a day cannot be expected to be in the 
best condition when emergencies are thrust upon them. The 
country is increasing rapidly in population, while the principal 
cities are extending their areas to an unprecedented extent. 
Building enterprises are going forward as fast as increasing 
wealth and industrial activities can push them, creating a con- 
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stantly increasing demand for additional fire protection. It is 
a short-sighted policy that refuses to recognize these con- 
ditions, thereby exposing lives and property to the ravages of 
fire. The fire loss of the country, averaging $150,000,000 a 
year, could be materially reduced if the fire departments were 
adequately equipped with machinery and men. 





N another page of this issue of THE SPECTATOR is pre- 
O sented a synopsis of an interview with J. P. Davis, 
formerly president of the Kansas Mutual Life, in which he 
explains the reasons for the organization of the Kansas Union 
Life and the transferral thereto of the business of the Kansas 
Mutual. It seems that the cause for the transfer lay in an 
understanding with the Federal court in Kansas in 1901, that 
$100,000 capital should be raised and deposited with the State 
to replace a similar amount, which was taken from the assets 
of the company when it changed from the natural premium to 
the old line basis. There was a grave question in the mind of 
the judge as to whether the company had a right to use the 
funds of the natural premium company as a deposit for quali- 
fication under the legal reserve laws. No provision appears 
in the Kansas statutes whereby a mutual company can re- 
organize so as to acquire a capital, but there is a provision to 
reinsure one company in another. Accordingly, a new com- 
pany was organized, $100,000 capital raised and deposited 
with the State, besides a subscribed surplus of $10,000, and the 
entire business of the old company transferred together with 
all its assets, so that the policyholders were secured by $110,- 
ooo more than before. The action of the board of directors 
was ratified by the written consent of eighty-five per cent of the 
policyholders before the Federal court in the latest suit decided 
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that the transfer was illegal. It would seem, therefore, that 
the officers of the company have acted in perfect good faith, 
but have been misled by the varying opinions of the Federal 
court, and a corporation which gave promise of being a credit 
to the State of Kansas has been practically destroyed. A press 
despatch from Topeka this week alleges, however, that the 
trustees charge the officers with issuing false sworn statements 
of the company’s condition, declaring that the company re- 
ported a surplus of $146,279.41 when only $13,359.70 existed, 
and that while, according to contracts, $300,000 shall be in re- 
serve for certain policies nothing was so reserved. The trus- 
tees say the secretary of the company admitted that the report 
of last December was untrue, and upon being confronted 
asked to be permitted to change the entries. The trustees say 
they can show that over $200,000 was misappropriated by the 
officers. However, recent history of this company seems to 
indicate that this is a case where the protective power of gov- 
ernment and the mandates of the courts have ruined a solvent 
and promising life insurance company. 





THE EXPENSE RATE IN LIFE INSURANCE. 


LWAYS an important question in the conduct of a life 
insurance company, the expense ratio is one to which 

much attention is necessarily devoted. From time to time 
various companies announce their determination to reduce ex- 
penses, but unfortunately the fulfillment is not always equal 
to the promise. It is conceded that under present conditions 
the business cannot be conducted at as low a ratio of expense 
as in years gone by, and even the most conservative companies 
show the truth of this by increased ratios. A sudden spurt in 
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AVERAGES. 
COMPANIES. 1883 | 1884 | 1885 | 1686 | 1887 | 1888 | 1889 | 1890 | 1891 | 1892 | 1893 | 1894 | 1895 | 1896 | 1897 | 1898 | 1899 | 1900 | 1901 | 1902 | 1883 | 1888 | 1893 | 1898 | 1883 

t to | to | t 
1887 1892 | 1897 1902 1902 
#itna Life........00---- 0.75 | 0.71 | 0.77 | 0.78 | 0.90 | 0.86 | 0.81 | 0.86 | 0.85 | 0.85 | 0.86 | 0.68 | 0.71 | 0.76 | 0.77 | 0.78 | 0.85 | 0.96 | 0.88 | o. 0.65 | 0.76 | 0.73 | 0.88 | 0.77 
Berkshire......-.+-+---- 1.03 | 0.95 | 0.98 | 0.97 | 0.95 | 0.92 | 0.99 | 0.93 | 0.91 | 0.91 | 0.87 | 0.88 | 0.92 | 0.87 | 0.83 | 0.85 | 0 85 | 0.87 | 0.83 | 0.81 | 0.97 | 0.92 | 0.87 | 0.84 | 0.88 
Connecticut General....| 1.02 | 1.14 | 1.05 | 1.00 | 1.09 | 1.05 | 1.07 | 1.09 | 1.07 | 1.12 | 1 04 | 0.91 | 0.90 | 9.90 | 0.97 | 0.94 | 1.03 | 0.99 | 0.96 | I 10 | 0.87 | 0.94 | 0.92 | 1 OF | 0.95 
Connecticut Mutual..... 0.67 | 0.64 | 0.73 | 0.67 | 0.66 | 0.63 | 0.71 | 0.67 | 0.69 | 0.70 | 0.68 | 0.69 | 0.70 | 0.74 | 0.76 | 0.78 | 0.83 | 0.86 | 0.85 | 0.84 | 0.67 | 0.68 | 0.71 | 0.83 | 0.73 
Equitable, New York... .| 0.83 0.82 | 0.87 | 0.88 | 0.91 | 0.96 | 1.02 | 1.09 | 1.07 | 0.92 | 0.86 | 0,86 | 0.88 | 0.88 | 0.91 | 0.90 | 0.99 | 0.95 | 0.97 | 1.03 | 0.87 | I.0r | 0.88 0.98 0.94 
Germania. .......+--++- €0.95 |€0.94 |€0.91 | 0.82 | 0.90 | 1.02 | 1.10 | 1.03 | 1.10 | 1.20 | 1.12 | 1.07 | 0.92 | 0.98 | 1.03 | 1.07 | 1.18 | 1.12 | 1.15 | 1.24 } 0.92 | 1.07 | 1.08 | 1.15 | 1.08 
Home Life..........-++: 1.12 | 1.02 | 1.07 | I 11 | 1.15 | 1.08 | 1.15.| 1.09 | 1.15 | 1.28 | 1.67 | 1.45 | 1.41 | 1.26 | 1.22 | 1.19 | 1.24 | 1.32 | 1.26 | 1.33 | 1.01 | 1.10 | 1 27 | 1.27! 1.23 
Manhattan.............- 0.96 | 1.01 | 0:91 | 1.03 | 1.20 | 1.28 | 1.44 | 1 26 | 1.17 | 1.12 | 1.23 | 1.16 | 1.23 | 1.12] 1.10 | 1.14 | 1.22 | 1.23 | 1. 1.41 | 0.92 | 1.20 | 1.16 | 1.28 | 1.17 
Massachusetts.........- 0.98 | 1.01 | 1.07 | 1.07 | 0.97 | 1.01 | 1.00 | 1.08 | 1.01 | 1.08 | 0.96 | 0.94 | 0.91 | 0.86 | 0.84 | 0.91 | 0.84 | 0.82 | 0.89 | 0.80 | r.or | 1.04 | 0.90 | 0.82 | 0.91 
Michigan Mutual....... 0.97 | 1.01 | 1.19 | 1.25 | 1.16 | 0.99 | 1.06 | 1.10 | 1.13 | 1.25 | 1.03 | 0,98 | 0.99 | 1.05 | 1.12 | 1.17 | 1.18 | 1.21 | 1.24 | 1.24] 1.13 | 1.12 | 1.03 | 1.22 | 1.13 
Mutual of New York..../ 0.58 | 0.58 | 0.69 | 0.81 | 0.89 | 1.09 | 1.23 | 1.20 | 1.07 | 1.03 | 1.23 | 1.18 | 1.20 | 1.13 | 1.09 | 1-10 | 1.21 | 1.19 | 1.16 | 1.16] 0.72 | 1.12 | 1.15 | 1.16 | 1.10 
Mutual Benefit......... 0.53 | 0.56 | 0.58 | 0.60 | 0.62 | 0.62 | 0.68 | 0.69 | 0.69 | 0.73 | 0 69 | 0.68 | 0.70 | 0.68 | 0.71 | 0.75 | 0.79 | 0.78 | 0.77 | 0.80 | 0.58 | 0.68 | o. 0.77 | 0.70 
National of Vermont... .| 0.77 | 0.97 | 9.99 | 0.97 | I.00 | 1.13 | 1.23 | 1.20] 1.22 | 1.09 | 1.02 | 1.03 | 1.22 | 1.02 | 0.99 | 1.06 | 1.17 | 1.12 | 1.09 | 1.07 | 0.96 | 1.18 | 1.06 | 1.10 | 1.09 
New England.......... 0.63 | 0.65 | 0.70 | 0.64 | 0.66 | 0.72 | 0.72 | 0.70 | 0.68 | 0.70 | 0.64 | 0.64 | 0.69 | 0.73 | 0.82 | 0.83 | 0.75 | 0.77 | 0.81 | 0.86 | 0.64 | 0.69 | 0.71 | 0.80 | 0.72 
New York Life ......... 1.21 | 1.18 | 1. 1.13 | 1.29 | 1.13 | 1.26 | 1.25 | 1.15 | 1.16 | 1 13 | 1.06 | 1.00 | 0.97 | 0.99 | 0.99 | 1.05 | 1.08 | 1.02 | 1.11} 1.18 | I 1g | 1.03 | 1.05 | 1.09 
Northwestern ....--.... 0.82 | 0.79 | 0.81 | 0.90 | 0.88 | 0.91 | 0.92 | 0.93 | 0.87 | 0.87 | 0.71 | 0.68 | 0.73 | 0.73 | 0.74 | 0.79 | 0.89 | 0.87 | 0.81 | 0 79 | 0.84 | 0.89 | 0.72 | 0.83 | 0.81 
Penn Mutual........... 0.87 | 0 88 | 0.89 | 0.96 | 0.94 | 0.94 | 1.05 | 0.99 | 1.00 | 1.05 | 0.87 | 0.79 | 0.81 | 0.84 | 0.95 | 0.99 | 0.97 | 1.09 | 1.04 | 1.04 J 0.91 | 1.01 | 0.86 | 1.03 | 0.97 
Phoenix Mutual......... 0.84 | 0.88 | 0.88 | 0.88 | 1.15 | 0.94 | 0.90 | 0.99 | 1.34 | 1.44 | 1.43 | 1.47 | 1.40 | 1.29 | 1.28 | 1.34 | 1.43 | 1-31 | 1.12 | 1.07} 0.84 | 1.11 | £36] 1.27 | 1.17 
Provident L. and T.... | 0.73 | 0.75 | 0.70 | 0.71 | 0.77 | 0.78 | 0.79 | 0.73 | 0.69 | 0.76 | 0.69 | 0.65 | 0.71 | 0.70 | 0.73 | 0.72 | 0.70 | 0.75 | 0.73 | 9.77 | 0.74 | 0.73 | 0.70 | 0.74 | 0.72 
Provident Savings......-. 1.12 | 0.57 | 0.53 | 0.50 | 0.54 | 0.44 | 0 66 | 0.54 | 0.58 | 0.62 | 0.68 | 0.69 | 0.75 | 0.78 | 1.01 | I. 1.30 | 1.19 | 1.19 | 1.41 | 0.56 | 0.57 | 0.78 | 1.24 | 0.89 
State Mutual .... - +] 0.85 | 0.85 | 0.91 | 0.84 | 0.87 | 0.87 | 0.89 | 0.97 | 0.96 | 0.98 | 0.84 | 0.86 | 0.90 | 0.86 | 0.93 | 0.88 | 0.89 | 0.92 | 0.94 | 0.89 | 0.86 | 0.94 | 0.89 | 0.91 | 0.90 
Travelers.........--ee+- 0.70 | 0.74 | 0.75 | 0.76 | 0.70 | 0.67 | 0.69 | 0.68 | 0.91 | 0.90 | 0 82 | 0.80 | 0.74 | 0.69 | 0.72 | 0.74 | 0.82 | 0.85 | 0.82 | 0.77 | 0.73 | 0.71 | 0.73 | 0 80 | 0.75 
Union Central.......... 1.97 | 1.90 | 1.95 | 2.08 | 1.97 | 1.79 | 1.77 | 1.57 | 1.38 | 1.26 | 1.21 | 1.11 | 1.12 | 1.08 | 1.05 | 1.09 | 1.03 | 0.98 | 0.91 | 0.91 | 1.92 | 1.48 | 1.10 | 0.97 | 1.15 
Union Mutual.......... 0.90 | 1.14 | I.II | 1.12 | 1.13 | 1.16] £09 | 1.15 | 1.18 | 1.23 | 1.23 | 1.20] 1.19 | 1.19 | 1.23 | I-39 | 1.31 | 1.29 | 1.28 | 1.25 ] 1.12 | 1.16] r.27 | 1.28 | 1.21 
United States .......... 1.80 | 1.65 | 1.53 | 1-53 | 1-55 | 1.40 | 1.33 | 1.28 | 1.24 | 1.18 | 1.12 | 1.04 | 1.02 | 1.09 | 1.11] 1 15 | 1.24 | 1.29 | 1.31 | I 46) 1°45 | 1.48 | 1.06 | 1.30 | 1.22 
Washington............ 0.96 | 0.96 | 0.94 | 097 | 1.07 | 1.27 | 1.28 | 1.21 | 1.14 | 1 16 | 1.07 | 1.03 | 1.02 | 1.12 | 1.17 | 1.40 | 1.61 | 1.71 | 1.71 | 1.80} 0.95 | 1.18 | 1.07 | 1.65 | 1.23 
Averages (26 cos.)....| 0.79 | 0.79 | 0.83 | 0.87 | 0.43 | 0.96 | 1.04 | 1.04 | 1.0r | 0.97 | 0.96 | 0.93 | 0.94] 0.93 | 0.94 | 0.96 | 1.03 | 1.03 | 1.00 | 1.03 | 0.85 | 1.00 | 0.94 | 1.01 | 0.97 
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new business written bringing its proportion to the amount 
in force above the average for the preceding years, shows in- 
stantly in an increased expense ratio. The cost of new busi- 
ness for most companies is now, however, fairly well estab- 
lished and a reduction in the expense ratio is to be secured by 
devoting more attention to the waste by lapse. A lapsed policy 
under present conditions is a distinct financial loss to the com-~ 
pany, and a little more attention devoted to persuading policy- 
holders to renew will have considerable effect in maintaining 
the expense ratio at a satisfactory figure. 

In the accompanying exhibit there is shown the annual rate 
of expense on each one hundred dollars of mean insurance in 
force, year by year for twenty years, the data on which the 
ratios are based being obtained from the reports of the New 
York Insurance Department. The ratio is based on the net 
expenses and taxes divided by the mean amount of insurance 
in force for the year, dividends to stockholders and loss or de- 
preciation items not being considered. In addition to the 
yearly averages columns are also given showing the average 
ratios by five-year periods and for the entire twenty years. 
For the whole period the average rate of expense per thousand 
is $9.70, a figure which has been exceeded in each of the past 
four years. 





SPECTATOR SURVEYS. 


IN AND ABOUT NEW YORK. 


New York city has been busy this week celebrating its two hundred 
and fiftieth anniversary as a municipality. To-morrow and Saturday 
will be the most important days of this noted event in the history of 
the city. 


Quite a large amount was covered within the past few days on car- 
pets, rugs, etc., on storage in various warehouses. Also there was a 
considerable volume of trading in crude rubber stored in the Termi- 
nal warehouses. 


Real estate transactions in the new growing insurance district are 
being watched carefully by agents and officials who are particularly 
interested in looking ahead for office accommodations within the’ next 
year or two. 


Edward B. Case and John E. Shepherd of Case, Shepherd & Co., 
Chicago, have been in town this week. 

Cotton lines are still plentiful in storage offerings. 

‘Lhe big schedule of the Interurban Street Railway Company comes 
around for rewriting on June 1, and, owing to the heavy increase in 
rates since last year, there was some doubt about the renewal of this 
important account, but rates have been adjusted satisfactorily and 
the line will be continued. 

Frank B. Hall has returned from Europe. 

Rumors of the amalgamation or merger of two or three companies 
is again prevalent. 

Not a few local underwriters are complaining about the hard work 
to keep up net premium income, and some of them admit a falling 
off as compared with last year. 

For the year 1902 in the borough of Brooklyn the aggregate net 
premiums were $2,813,374, the losses being slightly over $1,400,000. 

The expressed intention of Commissioner Sturgis to hold a parade 
of the Fire Department on June 6, and to withdraw from Brooklyn 
ten fire-extinguishing apparatus, together with about 150 men to 
participate in this parade, is causing a deal of anxiety among insur- 
ance men. Brooklyn is far from being well protected now, and should 
a serious fire occur during the men’s absence in Manhattan, the Brook- 
lyn department would be unable to cope with the situation, owing to 
a deficiency in men and apparatus. In all probability, however, the 
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New York Fire Insurance Exchange will take the matter up and 
protest against this temporary depletion of an already inadequate 
force. 


John M. Talbot, of Scott, Alexander & Talbot, the well-known 
metropolitan managers of the Atna Insurance Company and Con- 
necticut Fire of Hartford, will sail with Mrs. Talbot on a three- 
months trip to Europe by the Campania on May 30. 


C. Hastings Clark, formerly assistant secretary of the Pacific Fire, 
will go with W. S. Banta as of June I. 


Charles S. Bartow, president of the Commonwealth, has left the 
city on a business trip through the West. 


William Brookfield, a director of the Greenwich and the Kings 
County Fire, is dead. 


Giles K. Tinker, special agent at the New York office of the 
Atlas, has been promoted to the position of superintendent of 
agencies. 

Tobin & Tobin, attorneys and managers of the Seaboard Under- 
writers, have been advised by the New York Insurance Department 
that an investigation of their franchise has resulted satisfactorily. 

Henry H. Hall, president of the National Board of Fire Under- 
writers, has appointed the following named gentlemen chairmen of 
the various committees: Committee on finance, M. A. Stone, New 
York; committee on laws, George L. Chase, Hartford; committee 
on incendiarism and arson, G. A. Van Allen, Albany; committee on 
statistics, George W. Babb, New York; committee on construction 
of buildings, Charles G. Smith, New York; committee on fire de- 
partments, George W. Burchell, New York; committee on lighting, 
heating and patents, E. F. Beddall, New York; committee on ad- 
justments, Frank Lock, New York; committee on clauses and forms, 
George W. Hoyt, New York; committee on membership, C. E. Por- 
ter, Philadelphia. Mr. Hall has since sailed for Europe. 


James A. Macdonald, of the Queen of New York, has secured an 
option on the building owned and occupied by the North River at 
84 William street, and has purchased 86 and 88 William street. 

At the last meeting of the Insurance Society of New York, held 
on Tuesday evening last, J. T. Dyas, New York manager of the 
General Fire Extinguisher Company, gave a very interesting and 
instructive address on the subject of “Automatic Sprinkler Installa- 
tions.”* 

John Q. Underhill, vice-president and treasurer of the Westchester 
Fire, is reported as being seriously ill at his home in New Rochelle of 
paralysis of the throat. 


Life and Casualty Notes. 

J. J. Courtney, until recently United States manager of the Im- 
perial Fire of London, has been appointed executive agency manager 
by the United States Casualty. 

The annual meeting of the Actuarial Society of America was held 
at Delmonico’s on May 21 and 22, and the following officers were 
elected for the ensuing year: President, Israel C. Pierson; first vice- 
president, Rufus W. Weeks; second vice-president, Daniel H. Wells; 
secretary, John Tatlock, Jr., and treasurer, Archibald A. Welch. 
Members of the council to serve for two years, David G. Alsop and 
William S. Smith. Member of the council to serve for one year, 
Sydney N. Ogden. Papers were read upon the following subjects: 
“Extra Mortality Considered in Connection with Deferred Dividend 
Contracts,” Hugh W. Robertson; ‘“‘An Investigation Into the Mor- 
tality Rates of the City of Greater New York,” John Francis Roche; 
“Reserves on Insurances Under Which Super Normal Mortality 1s 
Expected,” Arthur Hunter; “Method of Finding a Single Life Equiv- 
alent to Several Joint Lives by Adjusting Tables Constructed by 
Makeham’s Law,” Douglas H. Rose, and “A New Valuation Formula,” 
by M. M. Dawson. 

On May 23. 1899, the New York Life was able to announce that 
it had in force one billion dollars of paid-for insurance. On the cor- 
responding date this year the company had in force over one billion, 
six hundred and twenty-three millions, indicating a gain of over 
sixty-two per cent in four years. At the present rate of growth the 
two billion mark will be reached within two years, and the company 
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will have accomplished in six years what it once took fifty-four 
years to do. 

Oscar Sissenere, formerly assistant manager of the Levant agency 
of the foreign department of the Mutual Life, at Paris, has pur- 
chased an interest in The Manual of Statistics Company, of New 
York, publishers of the well-known Stock Exchange hand book, 
The Manual of Statistics. Mr. Sissenere has been elected vice-presi- 
dent of the company. In his connection with the foreign depart- 
ment of the Mutual Life, Mr. Sissenere became very popular, as he 
is a gentleman of pleasing manner and many accomplishments. 

J. Donald Pickard, who has been representing the Michigan Mu- 
tual Life as general agent in New York, has joined the ranks of the 
Equitable. His office is at 290 Broadway. 


Robert H. McCurdy, son of Richard A. McCurdy, president of 
the Mutual Life of New York, has been elected a trustee of the Mu- 
tual Life, succeeding the late J. Hobart Herrick. Mr. McCurdy has 
had charge of the company’s foreign business for a number of years 
and is prominent in a number of financial institutions in this city. 





CHICAGO AND THE WEST. 


The Fire Insurance Club met last Tuesday evening at the rooms of 
the Chicago Underwriters Association, R. W. Hosmer being slated 
to speak on the subject of Unionism and Non-Unionism. This is not 
expected to be a talk on the laundry strike, though some phases of 
whitewashing may, perhaps, be touched upon. 


A prominent company has introduced an automobile floater form 
good for any part of the United States, but excepting liability for “loss 
or damage by fire originating in or on the machine itself.” At the 
proposed rate of 3 per cent, with 80 per cent coinsurance the propo- 
sition would seem very attractive, even if it made no exceptions and 
applied to all parts of the world. 

Since the retirement of the Home of New York from the Ducat & 
Lyon agency, it has been stated on good authority that Jas. W. Nye 
will unite his interests with the firm of Case, Shepherd & Co. Changes 
in two other firms are known to have also been discussed, since the 
recent change in the brokerage rules increasing the commission on 
preferred business from fifteen to twenty-five per cent. 

“One of the worst fire traps in Chicago” recently burned. These 
expressions originate with the fire department members, who seek to 
get even with the underwriters for suggesting that the Chicago depart- 
ment is not “the best in the world.” This particular “fire trap” was 
insured for $40,000 in five of the best companies in the United States, 
and was of the preferred class of business for which companies are 
paying brokers twenty-five per cent—and more. The truth is that 
while our building department may be negligent, all buildings are re- 
garded as fire traps after the fire. Some companies are nevertheless 
piling up large profits on Chicago business. 


“Big lines” and “surplus lines” are getting hard hit, however, and 
the enthusiasm shown by the specialists and faddists is manifestly on 
the wane. It requires premiums to pay losses, and a general diet to 
sustain good health, and the wise companies of the present day are 
going right along sawing wood, while the pay is good and the job 
steady. 

“Don’t get woozy” (to quote a popular comedy) should be supple- 
mented with “don’t get wobbly,” for the special benefit of mediocre 
underwriters. The career of the North American of Boston is a good 
example of the danger of “getting wobbly.” 

A rate war at Marshall, Mo., was followed by a rather heavy fire 
loss. This shows that risks will burn at non-board rates just as well 
as when insured under a tariff arrangement. 

The death of M. S. Woodward was mourned here last week by the 
scores of friends who had known him in various relations of life, and 
to whom he had become endeared no less by his sufferings than by 
his joys. A manly, loyal character, united to a genial disposition, and 
great fortitude in the experience of a painful accident, were indicative 
of his large-hearted and courageous nature. 

President Teall, in speaking of the New York Fire Department, 
says: “The feature that appeals most forcibly to a Chicagoan 
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is the evident pride every member of the force takes in maintaining 
its practically perfect condition. This pride seems to be lacking in 
Chicago.” It might be suggested that a better public system, especially 
among fire underwriters, which would establish a scheme of honors 
and medals for meritorious conduct, would do much to inspire such 
pride in the Chicago force. 

President Teall might also study out the insurance situation in 
Chicago as to the workings of the Chicago Underwriters Association, 
any try to ascertain what would produce a better esprit de corps 
in the ranks of the members. 


BOSTON AND VICINITY. 


George W. Taylor has made the following proposition to the 
stockholders of the North American Insurance Company: 

Contingent upon my receiving six hundred shares of the capital 
stock within ten days from date, I agree to buy from any stock- 
holder who wishes to sell, one-half of his holdings at $55. per share, 
and pay cash for the same, reserving the right, however, to take all 
his holdings on the same terms, the stockholder to at once pay an 
assessment of $40 per share on any of his stock which I do not pur- 
chase. The stockholder also agrees to give me an option for twelve 
months on his remaining stock at $100 per share. 

The result of this offer is as follows: A stockholder owning twenty 
shares will receive for ten shares, $550, and will pay an assessment of 
$40 per share on ten shares, or $400, leaving in his hands a cash 
balance of $150. He will also have ten shares, assessment paid, 
worth $100 per share, or $1,000, or a total value of $1150. 

The alternative to this proposition is liquidation, meaning that 
the stockholders will not receive a dollar for four years and seven 
months, at which time, under favorable conditions, they may receive 
$60 per share, and figuring the loss of interest at four per cent, the 
shares will net them $48. This offer-is contingent upon the dissolu- 
tion of the voting trust. 

The stockholders subsequently voted in favor of liquidation of the 
company by its officers. 

It is understood that G. W. Taylor will proceed to organize a new 
company with $200,000 capital and a paid-in surplus. 

New England Manager E. C. Brush is on a tour of inspection of 
the Vermont agencies of the Pennsylvania Fire. 

The executive committee of the New England Insurance Ex- 
change has recommended the adoption of the “cold storage form” 
of the National Board. 

President Damon, of the Springfield Fire and Marine, has started 
on an extended Western and Northern trip. He will go as far North 
as Juneau, Alaska. 

The commissioner of wires of the city of “Boston, in his annual 
report, states that during the past year there were no interior fires 
due to electric wiring which had been installed under the supervision 
of his department. There were only eighteen interior fires known to 
have resulted from electricity. 

Mrs. George O. Carpenter, widow of the late head of the insur- 
ance firm of George O. Carpenter & Son, died Thursday, the 2ist 
inst., in her seventy-fifth year. 

Life and Casualty Notes. . 

The Woburn, Mass., chief of police has arrived from Los Angeles, 
Cal., having in custody Ernest Whelpley, charged with embezzling 
several hundred dollars from the Prudential. Whelpley was local 
superintendent of the company in Woburn. 

Frank B. Weeks, Boston agent of the Metropolitan Life, attended 
the banquet tendered to the New Bedford staff by the company, at 
the Parker House, in recognition of the twenty-second year of 
Superintendent Smith’s connection with the company. 

The grave of the late Edwin M. Thayer, who died a few weeks 
ago, leaving an immense insurance on his life, is being guarded, on 
behalf of the family, by police, and on behalf of certain life insurance 
companies, by Pinkerton detectives. Thayer, it will be remembered, 
died very suddenly at the Hotel Lenox. Although certain com- 
panies paid their claims, other companies, after investigation, are 
convinced that Thayer did not die a natural death, notwithstanding 
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the report of the medical examiner to the contrary. The district- 
attorney has been petitioned by the insurance companies whose sus- 
picions have been aroused for permission to exhume the body in 
order that a chemical analysis may be made, the companies believing 
that Thayer committed suicide by poisoning. To this the family ob- 
jects; but as there is no doubt but that the companies have good 
grounds for making the request, it is believed that permission will 
be given by the authorities. 


NOTES FROM PHILADELPHIA. 

The position of president of the new Mutual Fire, Marine and In- 
land Insurance Company, recently organized by Pennsylvania rail- 
road interests, has been filled by the election of J. B. Hutchinson, 
who is assistant to the second vice-president of the latter company. 

A prominent agent who had been congratulating himself during 
the early part of last week over what then bid fair to be another 
phenomenal month in the matter of losses, was heard to say on 
Thursday that the hand of fate seemed to be against the companies 
during the day preceding, several expensive blazes having broken 
the spell. 

Mayor Weaver in his message to city councils last week sug- 
gesting a celebration on the Fourth of July in keeping with the posi- 
tion the city now occupies, and with the importance of the part that 
she played in the great struggle for American Independence, is care- 
ful to deprecate the usual display of fireworks, because of the danger 
to life and property. He also indicates that the law against the carry- 
ing of deadly weapons, the use of dynamite crackers and other dan- 
gerous explosives, and the indiscriminate letting off of fireworks in 
or near buildings that may be set on fire thereby, will be rigidly 
enforced. 

The banquet of the Underwriters Association of the Middle De- 
partment held on Monday evening of last week in commemoration of 
its twentieth anniversary was a notable and most enjoyable affair. 
Officials of companies from all over the country attended, and the 
short talks by many prominent gentlemen were highly interesting 
and instructive. 


Members prominent in the workings of the Insurance Society of 
Philadelphia were noticeably disappointed at the slim turnout at the 
meeting held on the 20th, especially since such a good entertain- 
ment had been provided. It is said that financially the society is in 
a flourishing condition, but it is hoped that members will also show 
an interest in the monthly meetings. Some members have expressed 
themselves as in favor of making it more of a social club, and steps 
are looked for in this direction shortly. 

What was probably the greatest destruction of property bv fire 
this month did not affect the surplus or loss ratio of any insurance 
company. By permission of the court and by order of the director 
of public safety, about 1300 slot machines, which had been captured 
in many raids, were burned at Thirty-second and Market streets 
last week. The total value of these machines was estimated at $130.- 
coo. 

When the offices opened for business on Monday morning last it 
was with the knowledge that the hope for a balance on the right side 
of the ledger for May had about faded on the afternoon and evening 
before, through the serious loss at the Front street warehuse. Anxiety 
was increased when it was known that another very serious fire had 
broken out at the ice manufacturing plant on Christian street below 
Eighth street, but this loss only affected a couple of offices; its total 
destruction did not add to the general gloom, except that it indicated 
a possible return of a period of heavy losses. 

A. M. Waldron, a prominent local agent, has had added to his 
already large list of companies represented the Virginia State of 
Richmond. 

Life and Casualty Notes. 

The members of the Philadelphia Association of Life Underwriters 
held its May meeting at Washington Park, N. J., on Tuesday last. 
and at 6 p. m., the hour set for the dinner, a goodly number were on 
hand to participate in the enjoyable features prepared for the occa- 
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sion. The speeches made were of a high order and thoroughly in- 
teresting to life insurance men. 

Harry B. Higinbotham has been appointed assistant manager of 
the Eastern Pennsylvania agency of the Sun Life of Canada. 


Frank Woolley, prominent in Delaware insurance circles, and 
agent here of the Maryland Casualty for personal accident and health 
business, was elected president of the Delaware Life Underwriters 
Association last week. At the same time Lewis B. Morrow was 
elected vice-president and Philip Burnett secretary and treasurer. 








COMMUNICATION. 


Suggestion for Life Companies. 


[To THE EDITOR OF THE SPECTATOR. ] 


I have read with considerable interest the discussion now going the 
rounds about abolishing comparative literature by all of the life insurance 
companies, and have this suggestion to offer, and trust that you will give 
this letter space in your very valuable journal. 

My suggestion is this: That all old line companies, ten years old or 
older, and whose expenses and taxes do not exceed twenty per cent of its 
total income, form an association and enter into an agreement of the 
kind proposed by the three big companies, and from time to time admit 
other companies just as soon as they can comply with these requirements. 
No company consuming over twenty per cent of its total income for 
expenses and taxes can hope to do anything for its members in the way 
of total benefits, and I think this high expense rate should be reduced, 
and I, as a representative of one of the most economically managed life 
insurance companies in the world, will not affiliate with any company 
that is absorbing all of its income for expenses. Very truly yours, 

JOHN T. EVANS. 

San Antonio, Tex., May 18, 1903. 





CASUALTY INSURANCE. 


—The Northwestern Casualty Company of Milwaukee is reported to be 
reorganizing on a stock basis. 

—Lyman, Otis & Co. have been appointed general agents for the Pacific 
Surety Company in Illinois, succeeding Allen C. Durborrow. 





—The Indiana Accident Insurance Company of Anderson, Ind., has been 
absorbed by the National Protection Society of Detroit, Mich. 

—Casualty business in Illinois in 1902: Premiums received, $3,513,048; 
losses incurred, $1,703,632; written and renewed, $547,021,258. 


—The Continental Casualty has beer. given an exclusive franchise for 
railway installment insurance on the Missouri, Kansas and Texas Rail- 
road. 

—The stockholders of the Hartford Life have formally adopted the 
amendment to the company’s charter permitting the writing of health 
insurance. 

—The General Electric Company has made an arrangement with an 
accident company for the insurance of all its employees against sickness 
and accident. 

—The Grand Rapids Accident and Health Insurance Company is being 
organized on the mutual plan at Grand Rapids, Mich., by W. Millard 
Palmer, Henry W. Carey and others. 


—The Wisconsin bill seeking to reduce the required capital of casualty 
companies and also reducing the amount of such companies’ deposits with 
the State, has been vetoed by the Governor. 

—A new real estate title insurance and trust company has been organ- 
ized at Altoona, Pa., with $125,000 capital. James H. Craig is president 
and George W. Harpham secretary and treasurer. : 

—The international Association of Accident Underwriters will hold its 
next convention at the Hotel Frontenac, Round Island, Thousand Islands, 
New York, July 7-9. An interesting programme is being arranged, which 
will be announced later. 


—Personal accident business in New Hampshire in 1902: Premiums 
received, $61,163; losses incurred, $25,342; risks written and renewed, 
$10,166,114. Health business, premiums received, $1686; losses incurred, 
$597; risks written and renewed, $203,389. 


—Massachusetts casualty business in 1902: Personal accident and 
health: Premiums received, $728,700; losses incurred, $360,134; written 
and renewed, $204,009,070. Health business, premiums received, $40,520; 
losses incurred, $19,861; written and renewed, $3,571,780. Total business, 
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premiums received, $2,416,581; losses incurred, $906,228; written and re- 
newed, $335,550,329. 

—Personal accident business in Tennessee in 1902: Premiums received, 
$146,814; losses incurred, $79,327; risks written and renewed, $45,940,916. 
Total miscellaneous business in Tennessee: Premiums, $393,412; losses 
incurred, $251,911; written and renewed, $76,415,438. 


—The Commercial Mutual Accident of Philadelphia announces the ap- 
pointment of E. C. Bartling of Columbus, O., as manager for Franklin 
county. Secretary Meininger has made several other first-class appoint- 
ments this year, and as a result he estimates that the business for the 
first half year will show a gain of over 33 1-3 per cent. Always studying 
the policyholders’ interest, the Commercial Mutual on and after June 1 
attaches the following interest clause to its contracts: 

‘“‘When the insured has paid the company premiums hereunder for five 
full years from date of issue, then the company hereby voluntarily agrees 
to refund to the insured an amount equal to 6 per cent on the actual pre- 
miums paid hereon during the above period. This rider shall also apply 
to all subsequent five-year periods after the first.” 

—Agency appointments: B. L. Wallace, manager of the burglary de- 
partment, United States Fidelity and Guaranty, at Chicago; F. W. Beider- 
man, special agent at Detroit, National Surety; George A. Gibson, Vir- 
ginia State agent, Maryland Casualty; George B. Flint, agent for the 
accident and liability departments of the Travelers, headquarters at 
Albany, Ga.; Marsh, Ullman & Co., general agents for the burglary depart- 
ment in Chicago, 4Stna Indemnity. Pratt & Thompson of Kansas City 
have been appointed agents for the Guarantee Company of North America 
and also for the United States Guaranty Company of New York. I. B. 
Ellis, special agent for the liability department of Godchaux, Shelby & 
Miston of New Orleans. 





NEWS OF THE WEEK. 


THE MIDDLE STATES. 
Life Underwriters Association of New York. 


AN informal meeting of the Life Underwriters Association of New York 
was held on Tuesday at the office of President John F. Vrooman. John F. 
Murray of the Metropolitan, and William E. Wilkinson of the Equitable 
were elected to active membership, and three were added to the associate 
membership roll. President Vrooman contemplates inviting the members 
to be his guests at the June meeting. 

The following is a copy of the resolutions passed at the April meeting 
regarding defamatory literature: 

Whereas, It is the opinion of the Life Underwriters Association of New 
York that the publication and dissemination of competitive and compara- 
tive literature is detrimental to the best interests of the beneficent insti- 
tution of life insurance, and 

Whereas, Such publications also tend to render more difficult the prose- 
cution of his business by the life insurance agent by destroying the faith 
and confidence in the great system of life insurance. 

Therefore be it resolved, that we, the Life Underwriters Association of 
New York, do heartily approve the steps just inaugurated to stamp out 
this evil, and we pledge our utmost efforts to aid in this good work. 

Be it further resolved, that a copy of this resolution be forwarded to 
each company doing business in New York, and that at the coming 
national convention of life underwriters this subject be brought up for 
discussion, with a view to have that body use their influence with the 
various life companies and the Life Underwriters Associations throughout 
the country to desist from this practice and accept for their motto, ‘“‘Con- 
struction and not Destruction.”’ 








The Prudential’s Special Twenty-year Child’s Endowment 
Policy. 

AFTER May 25 the above policy will replace the Industrial Child’s Endow- 
ment which has been issued by the Prudential heretofore. The new policy 
is sold in blocks of $100, the endowment and dividend periods running 
twenty years. The age limits are two to fifteen years, and the premium 
rate is $4.70 per one hundred dollars for all ages between two and fifteen 
years. In event of death before the end of the endowment period the 
company’s liability is limited to a return of the premiums paid and three 
per cent interest, and in event of lapse after the third year the policy 
prcvides for paid-up insurance. 





The Assurance Lloyds of America. 
THE attorney of this Lloyds, Frank M. Parker of New York, has received a letter 
from Superintendent of Insurance Hendricks of New York,-advising him as 
follows: 

Upon investigation and a hearing of the facts connected with the organization 
oi the Assurance Lloyds of America, this Department, in conjunction with the 
Attorney-General’s office, has arrived at the conclusion. that the predecessors of 
the present underwriters of the Assurance Lloyds of American were legally en- 
gaged in the business of insurance on the Ist day of October, 1892, and that 
nothing has transpired since that time that has deprived their successors, who 
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are now underwriters of the Assurance Lloyds of America, of the franchise or 
right to transact insurance business. 

This testimonial to the legality of the Assurance Lloyds of America is 
naturally gratifying, not only to Mr. Parker, but to the numerous friends and 
patrons of the association. As of March 1, 1903, its statement showed $53,790 of 
assets, including over $36,000 in cash and about $16,400 of uncollected premiums. 
In addition, there is the liability of eighteen underwriters at $5000 each, aggre- 
gating $90,000, and giving a total security of $143,790. On that date there were 
$6685 of losses in process of adjustment. The net premiums written from October 
1, 1902, to March 1, 1903, amounted to $48,348. The Assurance Lloyds possesses 
a strong list of subscribers, and is managed by an experienced underwriter. 





Middle States Life and Casualty Notes. 

—William D. Clayton, general agent for the Security Trust and Life, is estab- 
lishing a branch office of his company at York, Pa. 

—Mrs. Minnie Haynes Westcott of Binghamton, who began soliciting for the 
Security Mutual Life in September, 1902, is now producing at the rate of $300,000 
a year. 

—The Security Mutual’s annual convention of agents has been fixed for July 
21, 22 and 23 at Binghamton, N. Y. Between 250 and 300 representatives are ex- 
pected to attend. : 


—Edgar B. Ward, second vice-president and general counsel of the Prudential, 
has been appointed by Governor Murphy of New Jersey to fill the vacancy on 
the St. Louis Fair Commission, caused by the resignation of J. William Clark. 


—Clarence Hodson of Reading, Pa., manager for the middle department of the 
Manhattan Life, thinks so highly of The Handy Guide, published by The Spec- 
tator Company, that he has offered to pay one-half the cost for those of his agents 
who will send him the other half. He says every agent should have a copy. 


—Agency appointments: E. C. Reed of Baltimore, manager for the Sun Life of 
Canada in Maryland and District »f Columbia; A. W. Quackenbush of Paterson, 
N. J., manager for the coupon and ordinary branches of the Provident Savings 
in Passaic county, and Adolph Evers, Jr., manager in Hudson county, N. J., for 
the same departments and company; C. D, Ackerman, Bloomsburg, Pa., district 
manager for Columbia and Montour counties, Bankers Life of New York. 


—Notes by Clarence Hodson of the Manhattan Life’s middle department, with 
offices at Reading, Pa.: Agency Manager Robert O. Stewart of the- home office 
is making a trip among the northern tier of Pennsylvania counties, assisting in 
their organization. Inspectors Clowney and Perry have been working in Mary- 
land and the southern tier of Pennsylvania counties. A friendly contest during 
April between the managers at Cincinnati and Reading resulted in a victory for 
the former. 


—The Security Mutual Life entered Connecticut last month, appointing W. C. 
Kleinecke of Waterbury, who previcusly represented the company in this field, 
State manager. The Security reports a business of over $4,000,C00 for the four 
months of the year, and it is safe to predict that $15,000,000 will be the figure for 
the whole year. A new five per cent gold bond contract will shortly be issued 
by this enterprising and progressive company. President Turner is just now in 
the Adirondacks, and, being a disciple of Izaak Walton, it is not difficult to guess 
his occupation. 


Middle States Fire Insurance Notes. 

—The Capital of Concord has appointed Robert R. Tuttle of Syracuse, N. Y., 
its manager for New York State. 

—The Herkimer Mutual Fire of Herkimer county has been incorporated with 
the following-named officers: A. D. Morgan, president; Ivan T. Burney, vice- 
president; W. A. Klock, secretary, and F. E. Pelton, treasurer. 

—In the case of George Landusky vs. Edward C. Beirne, a Port Jervis fire 
insurance agent, who furnished a $1000 policy of the Mercantile Fire of Chicago 
to the plaintiff, representing the pclicy as one issued by a first-class company, 
and which eventually became a claim, Judge Bartlett, sitting in the New York 
Supreme Court, Second Appellate Division, recently affirmed the judgment of 
the lower court for $190 against the defendant. The learned judge was of 
opinion that it would be unreasonable to hold that the plaintiff would pay money 
to the defendant for procuring a policy the validity of which was questionable. 





THE WEST. 


A Talk on Life Insurance. 
H. S. NOLLEN, secretary of the Bankers Life Association of Des Moines, 
recently addressed the students of Iowa College, Grinnell, Ia., on life 
insurance. The following are excerpts from his most interesting address: 


In a discussion of the business of life insurance it is essential for us first to 
understand clearly what its fundamental purpose is. What is the problem which 
it proposes to solve? Upon what ground does it appeal to humanity? 

Many of us have witnessed the misery and suffering occasioned by the death 
of the bread-winner of a family. We have seen widows and children left helpless 
in the battle of life. and become the pitiful objects of charity. Their misfortunes 
may have appealed through our sympathy to our pocketbooks, and have led us 
to ponder over the condition of those whom we shall leave behind. Although 
we have assisted others, what assurance have we that our own will be cared for 
aiter we are gone? and as for charity, we shudder at the prospect of its applica- 
tion to those for whom we are responsible. 

The first method of relief which presents itself to the industrious and provident 
is the saving of a sum for future necessities, but this is a tedious and difficult 
task, and long before such a purpose is accomplished, the emergency may come, 
and the need of help will fellow close upon the visit of the angel of death. How 
then shall we relieve the want which is an ever present possibility? We can 
easily see that a very large part of humanity has this question to meet. Not only 
are we dependent upon others, but others are likewise dependent upon us. The 
recognition of this interdependent relation of humanity at once suggests the 
value of an agreement for mutual aid. This mutuality displaces charity, and 
herein lies the highest mission which life insurance fulfills. 
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Its origin and the inspiration for its growth is found in this common need of 
all men. Its fundamental purpose is clearly the combination of persons in a 
society, bound together by mutual agreements for the protection of the de- 
pendent families of those who die. Whatever method may be adopted to work 
cut this plan, or whatever form the organization may take, the essential motive, 
om, ae principle of mutuality to supply a common need remains at the bottom 
of it all. 

The idea of mutual insurance for the whole period of life was first crystallized 
into an organization in the beginning of the eighteenth century. In July, 1706, 
a charter was granted by Queen Anne for the formation of the ““Amicable 
Society for a Perpetual Assurance Office.” * * * * 

The number of members in this society was originally limited to 2000. There 
was a small charge for entrance fee con for subscription to stock. An annual 
charge of £6 and 4 shillings, equal to about $25, was made to each member. 
Membership was limited to the ages between twelve and fifty-five years. No 
medical examination was required, but each applicant for membership appeared 
before a board for examination, and after retiring he was the subject of dis- 
cussion before being voted upon for admission. 

The provisions were to set aside a certain sum each year to divide among the 
beneficiaries of dying members. During the first year of the society the amount 
to be distributed was fixed at $10,000; during the second year, $20,000; the third 
year, $30,000; the fourth year, $40,000, and the fifth and all subsequent years, the 
limit was to be $50,000 for annual distribution, which would just about equal the 
total annual payments of all the 2000 members. 

Under this plan we observe first that all members were charged the same amount 
of premium regardless of age, and inasmuch as a fixed sum was to be distributed 
among the beneficiaries of dying members, the amount to be apportioned to each 
family was left indefinite, because the number of deaths would vary from year to 
year. If,on the contrary,a fixed sum had been paid on account of the death ot each 
individual, the total amount required for losses would have been variable, and the 
amount of each member’s contribution would have varied accordingly. It must 
be borne in mind that this was the birth-time of the life insurance business. It 
could not come into perfection at once, but required for its development many 
years of experience and the patient collection and analysis of data out of which 
to formulate the plan upon which the business could be conducted with perma- 
nent success. The Amicable Society adopted the method which most naturally 
suggested itself without a knowledge of the fundamental principles involved in 
the payment of a sum contingent upon human life. The simplest phase of this 
problem involves merely the collection of sums from the members of a society 
and the distribution of the whole amount among the families of those who die 
within the year. This plan is purely distributive and not creative. No accumu- 
lation is made, because each year the disbursements are made equal to the re- 
ceipts of the society, and the same process is repeated year by year. The only 
question which arises under this system is concerning the relative share which 
each person should pay in making up the society’s funds. 

Many plans have been devised in different societies to distribute the cost of 
insurance among their members in an equitable way. This is essential in order 
to make the plan perpetually practicable. Equity demands that the obligation 
of membership shall fall upon each one in proportion to the benefit he receives, 
and this involves a classification of some sort. Actual experience alone could 
furnish the required data, and out of the solution of this problem of classification 
has grown the whole scientific structure of life insurance mathematics. Theo- 
retical accuracy suggests that in combining the data individuals should be 
grouped together who were subject to the same conditions of life in regard to 
health, age, occupation and environment. For practical reasons, however, only 
age was regarded in the construction of enurtalite tables. To take account of 
other conditions renders the problem too intricate for ready calculation. * * * * 

Investigation into the experience of companies is constantly going on. It is 
essential for determining the quality of the business which a company has 
acquired. No well-conducted company has as high a rate of mortality among all 
of its policyholders as that shown by the tables upon which the premiums are 
based. The average actual mortality loss is about eighty per cent of the amount 
assumed by the tables. This percentage varies in different companies, and even 
in the same company it will vary from one year to another. In some com- 
panies the actual losses are in some years less than one-half’ of the amount 
shown by the tables, and in others it ranges up to approximately the full amount 
of the table. Many elements enter into the determination of these results, which 
we cannot undertake to discuss at this time. 

While the various mortality tables as compared with each other give different 
rates at equal ages, in all of them may be noted a_ similar general tendency; 
namely, that the rate of death increases with age. There has been a consider- 
able amount of investigation on the part of actuaries to establish an algebraic 
formula which will give a fairly accurate expression of the relation between each 
age and its corresponding death rate. The principle involved in such a formula 
has been referred to as a “law of mortality.” This designation must not, how- 
ever, be taken in a too literal sense, for the elements which enter into the de- 
termination of human life are so manifold and unstable that they cannot be said 
to conform to a law in the sense that we find the phenomena of nature to follow. 
No such accurate expression for the real probability of death among individuals 
at various ages can be found as a formula with which we deal in astronomy, 
physics and chemistry. The law of gravitation may be said to be inflexible in its 
operation, but in compiling the rate of death observed among human lives we 
shall find’ ever-varying results. The mortality tables are merely approximations 
on the safe side; they are general averages sufficiently high to cover any unfore- 
seen contingencies. * * * * 

The first company to engage in the business of life insurance in our country 
was chartered by Pennsylvania on January 1, 1739, and is now known as the 
“Presbyterian Ministers Fund.” This is limited in its field of operations, as its 
name indicates. During the next eighty-four years the business of life insurance 
in this country was done by private underwriters or by corporations organized 
primarily for banking and trust or fire insurance business, and it remained unim- 
portant in size. The slow progress made in the early days is doubtless due to 
the undeveloped state of the country and of society in general. The business re- 
quires for its progress thickly populated centers, easy, means of communication 
throughout the country and a prosperous state of society. 

In February, 1843, the oldest active company commenced business, and this 
marks the real beginnig of progressive American life insurance. The success of 
this company was soon followed by the organization of others, and the number 
steadily grew until 1870, when seventy-one companies were in operation. * ss 

A very important feature of the iife insurance business which has been built up 
within the past thirty years is known as industrial insurance. It is furnishing 
insurance for small sums upon the lives of persons of very limited means, and 
more especially upon the lives of children. The premiums are collected in 
weekly instalments at the homes of the insured. * * * * 

The business was entirely experimental at first, since there were no relsable 
facts to show the death rate among this class of business, but it has now been 
reduced to a science, and has greatly broadened the field of life insurance and 
rn ee its benefits among those to whom the larger policies are not within 
1each. 

Latest reports show that there are now in force more than 13,000,000 of in- 
dustrial insurance policies, which average in amount about $135. The highest 
amount for which children can be insured was fixed by the laws of the State of 
New York, and ranges from $30 at age one to $240 at age ten. 

Other level premium companies have in force less than one-third the number 
of policies, but they average in amount more than $2000 each. The total number 
of life insurance policies in force in all organizations of this country exceeds 
22,000,000, about one-fifth of which are held by the fraternal orders. From latest 
available information there are 83 level premium companies incorporated in this 
country at the present time, of which 50 are stock companies and 33 mutual 
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_ In spite of the fact that life insurance has great benefits to offer to mankind 
it does not appear to be voluntarily sought, and requires a force of men to brin : 
it to the attention of the public. This is accomplished through the agency r 
partment, which may be likened to the tributaries of a large river. The streams 
leading to the main current are all fed by innumerable rivulets and brooks 
branching out into the remotest parts of a vast area. Each brings its portion of 
a fresh daily supply to the great river, which is thus kept ever flowing. It is 
through the agents that the company is presented to the public. It is through 
their efforts that men are brought to a realization of the real need of insurance. 
peg persistent energy and enthusiasm which produces the company’s 

It is difficult to grasp the real meaning of the figures which show the magnitude 
of the life insurance business. In measuring the\ distances of stars it is neces- 
sary to use the diameter of the earth’s orbit as a unit, so we shall find it neces- 
sary in forming some conception of the operations of life insurance companies 
to compare them with other transactions of considerable importance. From the 
latest available reports it is shown that life insurance companies in our counrty 
now have policies in force to the amount of $17,000,000, It is more than the 
value of all farm lands and improvements in the United States as shown by the 
last census; it is one and one-third times the total value of the manufactured 
products of all manufacturing industries as shown by the last census; it is three 
times the capital stock of the railway corporations of this country, and is equal 
to four-fifths of the total international commerce of all nations, according to the 
latest published estimates. 

Life insurance companies have in assets over $2,150,000,000, which is twice the 
total capital stock of all national, private and State banks in the country. It is 
cne and one-fifth times the total value of Lowa farm lands and improvements, as 
shown by the last census; it is more than two times the national debt, and more 
than two times the value of the corn crop in this country for the last year. It is 
four-fifths of the total amount of gold, silver and paper money in the United 
States; four-fifths of the total wages paid by all manufacturing industries, accord- 
ing to the last census, and four-fifths of the total value of exports and imports 
of the United States for 19022. * * * * 

Suppose we could take a trip to the sun, which is distant from the earth about 
92,900,000 miles. At the rate of two cents per mile the assets held by life in- 
surance companies would pay for a round trip for 576 persons, and traveling at 
the rate of 50 miles per hour continuously the trip would take 424 years. * * * * 
The total drink bill for intoxicating liquors during the past year is reported to 
be $1,172,000,000, which is equal to more than two times the premium paid for 
all the insurance in force last year. One can scarcely imagine the effect upon 
the social condition of our people if only the greater part of money spent for 
intoxicants was used in the purchase of life insurance protection. It would go 
far toward improving the condition and relieving the misery of millions of 


people. 
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Aside from the economic importance of the life insurance business in its, en- 
couragement of thrift among small wage earners and its salvation of millions 
from penury by the annual distribution of great sums, its large accumulation of 
funds has been a very important factor in our country’s industrial progress. 


The time has come for me to close, and you will doubtless wonder what appli- 
cation your college work can have to the business we have considered. I know 
of no other business or industry which comprises so great a variety of human 
interests, such a diversity of problems which call for the highest exercise of pro- 
fessional skill in different lines. The art of dealing with men, the constant ad- 
justment to new conditions, the ingenuity and accuracy of the mathematician, 
the investigation and analysis of new data, the foresight and calm judgment of 
the financier, the broadest application of the science of medicine, the wisest use 
of the principles of the law, and the opportunity for the exercise of the initiative 
> all these vocations are included within the scope of the life insurance 

usiness, 

Much of your present work may seem like pure gymnastics, but whatever 
your field of study, be it language, literature, the science of mathematics, of 
nature, of medicine, or of law, it will blossom forth in unexpected fruit should 
your future work bring you into the broad field of the life insurance business. 





The Kansas Mutual Merger. 
FOLLOWING is a synopsis of an interview with President Davis of the 
Kansas Mutual Life explaining its transfer to the Kansas Union Life of 


Topeka: 


The Kansas Mutual Life was originally organized in 1882 as an after-death 
assessment company, and in 1886 was converted into a natural-premium company. 
In 1891 it was deemed advisable to place the company on a legal reserve basis, 
to operate under the law of 1871, governing old line, legal reserve companies. 
A vote of the policyholders was taken upon the _——— to amend the charter 
and change the company to an old line basis. ver three-fourths of all the 
policyholders veted in favor of this proposition, and $100,000 of the company’s 
funds was deposited with the State, pursuant to the requirements of law. Since 
that time the company has been licensed by the State Superintendent of Insur- 
ance as a legal reserve company, arid transacted its business under the insurance 
laws of 3 

In June, 1901, a bill was filed in the Federal Court in Kansas, in the name of 
E. T. Phillips, a resident of Missouri, holding one of the old forms of songs to 
contest the right of the company to use the $100,000 as a deposit, under the in- 
surance law of 1871, and challenging the power of the company to do business on 
the level premium legal reserve basis under the laws of Kansas. 

After about a year of litigation it became evident to the company’s attorneys 
that it was a matter of grave question in the mind of the Federal judge as to 
whether the company had the legal right to use the $100,000 of the company’s 
assets as a basis for the conduct of the business as an old line company. It was 
therefore suggested to the court that $100,000 capital would be raised and placed 
back of all the policies of the company for their protection, in order to set at 
rest the grave question raised by the Phillips bill. A written stipulation was 
entered into between counsel for the complainant and the corporation that the 
company would, within a specified time, be reorganized by capitalization or other- 
wise, by the acquisition wr $100,000 capital. The statutes of Kansas provided no 
means whereby a mutual company could reorganize itself so as to acquire $100,000 
of capital, but they do provide for the reinsurance of the business of one com- 
pany in another. For the perpetuation and absolute safety of the business, the 
Kansas Union Life Insurance Company was organized, with $100,000 capital, 
together with a stockholders’ surplus of $10,000, in addition, all of which was fully 
paid in cash by the stockholders, and the $100,000 stock invested in approved real 
estate mortgage securities and deposited with the State. In order to place back 
of the policies of the Kansas Mutual the $100,000 thus raised by capitalization of 
the Kansas Union, by an*act of the board of directors, the business of the 
Kansas Mutual was, on December 18, 1902, reinsured in the Kansas Union, and as 
a consideration for assuming the entire liability of the Kansas Mutual its assets 
were transferred to the Kansas Union. The latter company agreed, in the 
written contract of reinsurance entered into between the directors of the two 
companies, to hold the entire assets, including the surplus of the Kansas Mutual, 
sacred as a fiduciary trust, and to carry out in every particular all the conditions 
of the various policy contracts. The policyholders of the Kansas Mutual were 
thus given, in addition to their own assets, an additional protection of $100,000, 
and the grave and vexed question as to the rights of the company to do business 
as an old line company was, as the company’s attorneys and board of directors 
believed, forever set at rest, and the agreement embodied in the stipulation in the 
Phillips case complied with. 

The officers and directors of the Kansas Mutual had in mind the perpetuation 
of the company and the cq. mane of the policies by adding $110,000 of new 
money to the assets of the company. rompted by the best of motives, the stock- 
holders of the Kansas Union put up their own money to continue the business 
as a Kansas enterprise and not for profit to themselves, as charged, and they 
did not receive any, as was shown by the testimony taken in the Donald M. 
Duggan case, which was brought to set aside the transfer. 

The new members of the board of directors of the Kansas Union Life, together 
with the members of the old board of directors of the Kansas Mutual Life, were 
a sufficient guaranty that the trust committed to their care would be handled with 
the strictest fidelity. It was demonstrated that this acquisition of strong, capable 
men to the management, together with the additional security to the company, 
was appreciated by the policyholders, as the reinsurance contract met with almost 
universal approval, the action being ratified by the written consent of over 
eighty-five per cent of the total membership of the company before the unfor- 
tunate decision of the Federal Court was rendered against the company. The 
$100,000 capital and $10,000 surplus of the Kansas Union was new money, actually 
paid in by the subscribing stockholders, and the assets of the Kansas Mutual 
were increased by that amount. The entire transaction was conducted in the 
utmost good faith and for the benefit and protection of the policyholders and the 
perpetuation of a Kansas life insurance company. 





Farmer & Thompson Make a Statement. 
A WEEK ago THE SPECTATOR contained a reference to Farmer & Thomp- 
son’s Chicago Lloyds associations, to which the firm named takes ex- 
ception. Their business methods are described, to some extent, by the 
attorneys in the following letter: 


Curcaco, Ill., May 22, 1903. 
Tue Spectator, 95 William street, New York: p 
Gentlemen—We note an article in your issue of May 21, which, to say the least, 
does this firm a great injustice. : 
While we have had our share of the heavy losses of late, they are not heavy 
enough to worry this firm or the subscribers, or the underwriters of the Lloyds. 
At the present time our losses are paid or discounted to June 3, with nothing 
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further to meet until June 14. We have ample funds to meet any emergency, and 
our losses in the future will be as promptly paid as they have been in the past. 

It must be borne in mind that this office does a business of upward of $200,000 

per annum in premiums. On the 20th of April we will have been in business 
about two years, and have paid $128,351.88 in losses. Yesterday we paid $2675 
before due. Up to date we have never allowed an adjusted loss to run sixty days 
from receipt of proofs, nor is there any probability, with our present income, that 
we will be obliged to allow our losses to run to maturity in the future. 
_ As regards being “harried” by the Insurance Department, an article appeared 
in the papers May 14 stating that the Insurance Commissioner had filed an appli- 
cation for an injunction restraining this firm from issuing limited liability policies. 
No injunction has been issued, or will be, as we are issuing unlimited liabilitv 
policies at the present time. 

The article above is calculated to do us an injury, and we trust that this state- 
ment will be given the same publicity in your columns as the article we refer 
to. Yours very truly, 

Farmer & THompson, Attorneys. 


Another letter has also been received from Farmer & Thompson, which 
reads as follows: 


You have doubtless noticed that recently an application for an injunction _re- 
straining the Lloyds represented in this office from issuing limited-liability 
policies was filed by the attorneys of the Illinois Insurance Department. No in- 
junction has been issued, nor will there be any, as our underwriters have com- 
plied with the requirements of said Insurance Teoaiteunt, and are now issuing 
unlimited liability policies, with a low estimated security behind them of over 


000,000. 





A New Substandard Life Company. 

THE Continental Life Insurance Company of Chicago is the title of a 
company being organized by J. D. Knapp, formerly with the American 
Temperance Life, the National Life of United States of America, and the 
Federal Life. The company is being organized under the stipulated 
premium law, and proposes writing that class of risks which are engaged 
in hazardous occupations, such as liquor dealers, police and firemen, 
railroad employees, electricians, soldiers, etc. The company’s offices will 
be in the Security Building. 

The officers elected are E. A. Bigelow, president; C. E. Weisse, vice- 
president; J. D. Knapp, secretary; F. S. Tinthoff, treasurer; John C. 
Everett, counsel. The above officers, together with W. P. Black, Horace 
Tucker and W. D. Preston, compose the trustees. The Continental 
League, a fraternal order, will be conducted in conjunction with the 
company. 





Western Life and Casualty Notes. 
—The Catholic Benevolent League of Fort Wayne, Ind., has voted to admit 
women at the same rates as men and to bar out liquor dealers. 
—The Postal Life Insurance Company of South Bend., Ind., has been organized. 
Among the incorporators are Geo. B. Warren, W..F. Mills and W. L. Hindman. 


—Life business in South Dakota in 1902: In force beginning of year, $19,803,981 ; 
written, $6,221,654; premiums received, $854,718; losses incurred, $155,104; in force 
end of year, $24,009,102. 

—Life business in Indian Territory in 1902: In force beginning of year, $9,747,- 
201; written, $2,876,039; premiums received, $1,214,774; losses incurred, $141,585; in 
force end of year, $11,369,077. 

—Life business in Wisccnsin in 1902: In force beginning of year, $171,851,519 ; 
written, $32,767,914; premiums received, $6,901,847; losses and claims incurred, 
$1,826,116; in force end of year, $188,016,475. 

—I. Countryman of Galesburg, IIll., has received a gold watch from the 
Equitable Life of New York as a reward for having stood second on the list of 
agents in the Illinois-Wisconsin field during the past year. 

—H. C. Beard, formerly Mayor of Mount Ayr, Ia., is making a big success of 
his agency for the Phenix Mutual. Although practically a new man in the busi- 
ness, he was number two on the henor roll for April, and number four for the 
year. 

—The Modern Home Life Association has been organized at Golden City, Mo. 
The promotors are all Modern Woodmen, and the association will issue fraternal 
insurance on the single-premium plan. E. E. Hawley is president, and W. S. 
Merrill secretary of the association. 

—The National Life and Trust of Des Moines, having reinsured in the National 
Life of the U. S. of A., the question has arisen as to whether the securities of 
the former company which are on deposit with the State of Iowa, representing 
the full legal reserve on policies in force at the time of the transfer, shall be 
withdrawn. 

—Legislative—Two life insurance bills have been signed by the Governor of 
Michigan; one gives the Commissioner the power to vary the standards of mor- 
tality or interest in valuing life policies, and the other bill provides that foreign 
life companies may make deposits to the full amount of their reserves. The new 
Nebraska law affecting hail insurance companies goes into effect on July 8. The 
United Mutual Hail Insurance Association of Lincoln is the first company to 
submit the required bond for $50,000. 


—Agency appointments: J. M. Coughey, agency supervisor for Ohio; Charles 
H. Harris, agency supervisor for Minnesota; E. A. Bennett, manager for Illinois, 
headquarters Chicago; John H. Bowman, manager, Western Missouri, head- 
quarters Kansas City, and E. L. Beard, manager, Eastern Iowa, headquarters 
Des Moines, Fidelity Mutual Life; E. R. Robinson, manager for Western 
Michigan, Sun Life of Canada; W. L. Tyler, general agent in Western and South- 
ern Michigan, Equitable of New York; O. N. Gaylord, general agent at Dayton, 
Ohio, Equitable of Iowa. 
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With the Western Fire Underwriters. 

—Darwin Fay, a well-known insurance agent of Milan, Ohio, is dead. 

—The Fetter Bros. Rating Bureau of Kansas City, Mo., is about to rerate the 
entire city. 

—B. T. Duffy, special agent of the Royal of Liverpool for Ohio and Michigan, 
has resigned. 

—The Northern Assurance of London has appointed William F. Watson its 
manager at St. Louis, Mo. 


—The Stuyvesant of New York has appointed George W. Pohlman of Cincin- 
nati its general agent for Ohio. 

—Henry Dobinson, Western general agent of the Royal Exchange of London, 
died recently at the age of fifty-two. 


—William A, Rogers of Milwaukee, Wis., State agent of the Home of New 
York for Wisconsin, has resigned. 


—The Equitable Insurance Inspection Company has opened offices in the 
National Life building at Chicago, with Louis A. Bryan as manager. 

—The Manchester Assurance has appointed J. B. Tallman of Chicago its special 
agent for Michigan and Indiana, with headquarters at Grand Rapids. 

—The Home of New York has appointed Charles L. Tyner chief examiner of 
the underwriting department for the Western States, to succeed H. G. Buswell. 


—After June 1 James W. Nye will become a member of the Chicago firm of 
Case, Shepherd & Co., and the name of the firm will thereafter be known as Case, 
Nye, Shepherd & Bowden. 


—W. S. Nevins, formerly with Trezevant & Cochran of Dallas, Tex., has been 
appointed State agent of the Hanover of New York for Missouri, Kansas, Okla- 
homa and Indian Territory, with headquarters at Kansas City. 

—The City of Jefferson Mutual Fire of Jefferson, Wis., has been organized, 
with the following-named officers: John W. Reid, president; L. M. Smith, vice- 
president; Wm. Wright, secretary, and J. Stoppenbach, treasurer. 

—The National Association of Co-operative Mutual Fire Insurance Companies 
has elected the following-named officers: W. D. Forbes, president; M. G. L. 
Roberts, vice-president, and W. B. Lynch, secretary and treasurer. 


—A memorial meeting was held recently in the rooms of the Chicago Under- 
writers Association by the many friends of the late M. S. Woodward, who, up to 
a short time before his death, was Chicago manager of the Western Adjustment 
Company. 

—Harvey E. Bloomer, electrician of the Milwaukee Board of Underwriters, is 
quoted as saying that Milwaukee is ninety-five per cent safer in fire hazards from 
electrical wires and machinery than any other city so far visited by the Chicago 
inspectors. 

—Robert G. Tennant, formerly attorney and manager of Tennant’s Fire Under- 
writers of Chicago, which concern went out of business recently, is reported as 
having the organization of a stock company in prospective, to have a capital of 
$200,000 and a surplus of $100,900. : 

—A movement for the organization of a department in the National Associa- 
tion to urge merchants to carry insurance has been started by the Kansas City 
Association of Creditmen. This step is based on the highly sensible and business- 
like proposition that unless a merchant carries insurance on his goods his credit 
is liable to be seriously affected thereby. 

—The seventh annual meeting of the National Fire Protection Association was 
begun on Monday at Chicago. In his annual address, President C. A. Hexamer 
spoke of the gratification derived from the fact that the rules and regulations 
promulgated by the Naticnal Board, on recommendation of the National Fire 
Protection Association, had been so well received and generally adopted by the 
various rating organizations affiliated with the association. Particular stress was 
laid on work accomplished throughout the past few years in the study of hazards 
and the means adopted to minimize their danger, in improving risks and con- 
struction and in the protection against special hazards, together with the general 
hazard incident to manufacturing establishments. The following gentlemen rep- 
resented associate members: F. E. Cabot, W. J. Frederick, J. T. Naylor, Jr., F. 
J. T. Stewart, W. H. Stratton, W. S. Wensley and Robert Palm, J R. Sullivan, 
G. S. Bruen, W. R. Hilliard, R. Sweetland, E. Y. Crosby, W. T. Anderson, Her- 
bert Wilmerding, H. G. Stockdell, J. F. McFadden, C. A. Hexamer, W. A. 
Stoney and A. E. Bruen. 





THE NEW ENGLAND FIELD. 


New England Life and Casualty Notes. 
—L. F. Marshall of Bridgeport is now general agent for the Security Mutual in 
Fairfield county, Connecticut. 
—Agency appointments: George E, Vredenburg of Derby, Conn, manager for 
the coupon and ordinary departments of the Provident Savings in Derby. 


Fire Insurance Items from New England. 

—Legislation: No changes in the existing insurance laws were made at the 
last session of the Maine Legislature. 

—A. W. Damon, president of the Springfield F. and M. of Springfield, has left 
the latter town for an extended trip through the West. 

—Charles E. Chase, vice-president of the Hartford Fire, is visiting the Yose- 
mite Valley with H. R. Mann of Mann & Wilson, San Francisco Pacific Coast 
general agents of the New York Underwriters Agency. 

—The appeal of George W. Taylor to the stockholders of the North American 
of Boston, asking them to sell their stock at $55 and to pay an assessment of forty 
per cent on the balance, has met with little success, so that the liquidation of 
the company appears highly probable. 


THE SPECTATOR 





THE PACIFIC COAST. 


Life and Fire Insurance Notes. 

—The Germania of New York has entered Oregon and appointed H. A. Birrel 
its general agent for that State. 

—Under a recently enacted ordinance the city of Tacoma, Wash., has ap- 
pointed T. J. Cunningham a deputy fire marshal. 

—Life business in Utah in 1902: In force beginning of year, $20,238,666: insur- 
ance written, $5,852,905; premiums received, $673,636; losses incurred, $218,161; in 
force end of year, $22,446,641. , 

—John T. Fogarty of San Francisco, Cal., formerly superintendent of agencies 
for the Royal of Liverpool and the Queen of New York, has been appointed 
assistant manager to Rolla V. Watt. 

—The Board of Fire Underwriters of the Pacific has elected the following- 
named officers: Charles D. Haven, president; B. Faymonville, vice-president; 
George E. Butler, treasurer, and E. F. Mohrhardt, secretary. Executive com- 
mittee: Cesar Bertheau, Whitney Palache, R. W. Osborn, W. J. Landers, George 
H. Tyson, Wm. Macdonald, George W. Spencer, B. Faymonville, Charles D. 
Haven. 

—Conservative Life Notes: The San Francisco office, opened in January last 
under Assistant Superintendent of Agencies Russell, wrote $104,000 new business 
in April and pledged $200,000 for May; Leonard & White, agents for the com- 
pany in Wisconsin, have opened an office in the Miller building, Milwaukee; 
General H. G. Otis of The Times-Mirror Company of Los Angeles, who took a 
$50,000 single-premium ten-year endowment in the company in February, has 
secured another $25,000, with a premium of $20,630; field men of the Conservative 
have organized as the “Clic,” with R. H. Behrens as president; L. C. Rice, 
Jasper E, Brady and W. A. White were the leading producers for April; the 
Broadway (Los Angeles) branch was opened April 1 by Jasper E. Brady, and 
turned in $450,000 as its first month’s work. 





THE SOUTH. 


Twenty-Second Annual fleeting of the South-Eastern Tariff 

Association. 
THE meeting of the South-Eastern Tariff Association at Old Point Com- 
fort, Va., on May 20-21, marked the attainment of its majority by this 
important organization. During its twenty-one years of existence it has 
led a strenuous life, and has been very successful in regulating fire 
insurance matters in the States which have, at various times, or during 
the whole period, been under its jurisdiction. President Chapin’s address 
shows that in the first year following its organization the five States 
covered yielded $2,920,000 of premiums for insurance aggregating $245,000,- 
000. The same States in 1901 produced $7,396,000 of premiums for $543,- 
846,000 of insurance, and the addition of the business in Virginia (now 
under association jurisdiction) brings up the total premiums to about 
$10,000,000. 

In his annual address President Chapin referred at some length to the 
era of commercial development upon which the South has entered, and 
the consequently greater necessity for a continuance of the intelligent 
and progressive work of the association. Mr. Chapin well says: 

The South-Eastern Tariff Association needs no panegyric from me. Its 
record is written, and it has been universally accorded a high place among 
the important underwriting associations of its time, but, perhaps, at no 
period in its history has it been more needed to adjust underwriting 
methods to rapidly changing conditions than now, and we cannot doubt 
that the good faith and community of interest which have made its 
existence possible for twenty-one years will remain unimpaired, and that 
it will broaden in usefulness and enhance in value with each succeeding 
year. 

Fitting tribute was paid by Mr. Chapin to the high character of Major 
N. V. Randolph and Major D. N. Walker, who died during the year just 
closed. Allusion was made to the loyalty of the co-operating companies, 
and to the inauguration of the twenty-five per cent advance. Without the 
effect of the latter in building up income, the South, in Mr. Chapin’s 
opinion, would have failed to yield a profit to a majority of the companies 
in 1902. The committee in charge of the revision of the tariff, com- 
prising James S. Middleton, B. H. Abrams, A. B. Andrews, F. C. Calkins 
and Dan. B. Harris, is highly commended for the able and efficient manner 
in which it performed its task, its work being embodied in the tariff 
which was adopted by the association February 20, 1903. The general 
plan of the new tariff was to so adjust rates upon special hazards and 
usually unprofitable classes as to produce the desired percentage of in- 
crease in income upon the whole business in the territory covered. The 
application of the tariff is characterized as a “stupendous undertaking,” 
involving, as it does, a practical rerating of 1000 cities and towns, as well 
as special hazards of nearly all classes. The most important changes 
are in mercantile risks, these schedules having been so revised that, 
when applied to stocks, the full advance has been practically preserved. 
The new boiler house and metal stack schedule was devised by F. C. 
Calkins. Although the association already employed ten special agents 
and raters in applying the tariff, Mr. Chapin recommended additional help 
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along this line. Reference was made to the excellent work accomplished 
by the special agents in adjusting the difficulties in North Carolina 
agencies representing both board and non-board companies. Altogether, 
affairs in North Carolina were regarded as being fairly satisfactory. 

Companies were urgently recommended to require their agents to 
strictly observe the forms promulgated in the new “Book of Policy 
Forms.’ Cotton-seed oil mill matters were considered by Mr. Chapin to 
have been put in satisfactory condition, as were also the tariffs for naval 
stores, tobacco and phosphate and fertilizer risks. 

There still seems to be more or less trouble in connection with cotton. 
Notwithstanding the rule prohibiting the use of other than association 
forms, many others are passed by the companies, bringing about a state 
of confusion. A standing committee on cotton was recommended by Mr. 
Chapin. The hoped-for remedy for the marine reinsurance entanglement 
did not operate well in practice, and the matter was referred to the cotton 
committee for recommendation. 

In regard to the waiver of subrogation, permission for which has hereto- 
fore been refused by the association, Mr. Chapin recommended the 
preparation of a schedule applying a flat charge for such permission. 

Because of the comparatively small (though rapidly increasing) number 
of sprinklered risks, the retention of the warranty clause was advised by 
Mr. Chapin, such risks being so scattered as to prevent frequent inspec- 
tions. The establishment of a department devoted exclusively to the 
inspection of manufacturing and sprinklered risks was suggested. Irregu- 
lar mortgage clauses have obtained some foothold; and it was recom- 
mended that their use should be restricted or an addition should be made 
to the rate. 

Little or no adverse legislation was reported or expected. 

A new tariff is is in preparation for Virginia, and it was recommended 
that a committee of seven be appointed to report a plan for the future 
handling of the State. 

A. M. Schoen’s reports upon acetylene gas machines, fuel oil and 
Birmingham electrical conditions were referred to at some length by 
President Chapin, who praised Mr. Schoen’s work for the association, as 
well as that of its special agents. 

Mr. Chapin entered a strong protest against the laxity of the companies 
in ‘enforcing the observance of rules in the stamping offices, saying, in 
part: 

Unless the companies will sustain the stamping offices in requiring 
prompt and strict correction of errors and violations, the value of the 
stamping office system is greatly impaired. Experience has demonstrated 
that this is one of the most efficient, if not the most efficient, arms of 
service which the association employs, and it is not believed that com- 
panies will, by any neglect on their part, suffer it to become ineffective 
or lessened in value. 

President Chapin eulogized the services of the executive committee, 
ascribing to them ‘“‘credit for whatever of good has accrued to the com- 
panies through our labors.’’ Of Secretary Fleming, President Chapin 
said that he had “discharged the duties of his office in his usual efficient 
and satisfactory manner. His long connection with the association and 
his familiarity with its affairs render his services of great value.”’ 

* * * * 

That the office of president of the South-Eastern Tariff Association is 
no sinecure, even when white-winged peace flaps its wings lazily over the 
section covered, is plain from a mere reading of the president’s address, 
which, of course, makes no allusion to the numerous meetings held and 
many of the knotty points which require not only close, careful attention 
but excellent judgment. The association made no mistake in re-electing 
President Chapin for another term. The re-election of Secretary Fleming 
was a foregone conclusion, his long experience and thorough familiarity 
with the requirements rendering him always the best man for the office. 
In addition, his pleasing personality has made and kept for him a host of 
friends. 

* aK * * 

The secretary’s report for the year ending March 31 last shows that 
assessments were levied amounting to $87,830. The disbursements for the 
year were $78,986, about $26,000 more than in the preceding year. The 
bulk of this increase was due to the growth in outlay for inspections, 
special agents and stamping offices. The publication of the new tariff 
also swelled last year’s expenses. Stamping offices are now maintained 
in eleven cities, at a cost of less than $24,000 per annum. During the 
year tariffs for ninety-eight cities and towns were published, 2221 rating 
slips were published, and 744 inspections, reinspections and surveys were 
published. The secretary’s office certainly turned out a vast amount of 


work, though the staff was obliged to labor nights and Sundays to do it. 
x * He * a 


About 175 officials, managers and general and special agents, repre- 
senting fifty-six companies, were present at the meeting, which was the 
largest attendance in years; and, as many of them, were accompanied by 
their wives and daughters, the Hotel Chamberlin assumed a gala aspect. 
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The attendance of so many ladies adds an interesting social feature, many 
pleasant acquaintances being made and renewed between sessions. 

Wednesday’s sessions were devoted chiefly to routine work, the appoint- 
ment of committees, etc. The most important of the latter, the committee 
of twenty-five, was constituted as follows: Henry E. Rees, chairman; 
Thomas Egleston, F. E. Shaw, A. H. Wray, M. Lewin Hewes, C. H. 
Coffin, F. C. Buswell, George M. Dexter, Milton Dargan, S. Y. 
Tupper, H. C. Stockdell, Robert Lecky, Jr., John W. Gordon, 
Edward S. Gay, Clarence F. Low, William J. Dutton, Washington Irwin, 
W. J. Dawson, J. H. Stoddart, H. F. Atwood, Edward Milligan, B. R. 
Stillman, H. B. Anthony, William Morrison and A. R. Thomasson. On 
this committee it will be noted that, in addition to Atlanta and New 
Orleans, the principal cities which contain the head offices of prominent 
fire insurance companies are represented. A peculiar feature is the 
method by which the committee of twenty-five conducts its business. All 
delegates may join in the discussion of matters brought before the com- 
mittee (virtually as a committee of the whole), but only the committee 
members may vote. In this way a double opportunity is afforded all 
members to vent their opinions on the points at issue—once in committee 
and once in open meeting when the committee makes it report. This ar- 
rangement much facilitates the transaction of business. 

* ca * te 

Among the matters brought before the committee of twenty-five on 
Thursday was the motion by Mr. Low that defective flues be charged 
for in all classes of risks, and not alone in those specified in the latest 
tariff. This brought out an amusing response by Mr. Hewes, who stated 
that it was the general understanding that the new tariff was supposed to 
have been so framed that it could properly be styled ‘‘permanent;’’ but if 
changes were to be begun at once, he would be forced to the conclusion 
that, in the insurance business, a tariff is ‘‘permanent” if it lasts all 
day. 

ok * * * 

Thursday afternoon Mr. Low moved that a twenty-five-cent allow- 
ance be made for automatic steam jets in dry kilns, and Mr. Lecky 
amended by including the backs of dryers. This brought out another 
protest from Mr. Hewes against ‘“‘messing with that tariff,” and the 
matter was referred to the incoming executive committee. 

co * * * 


At this point an important matter, the report of the conference com- 
mittee appointed to meet the Factory Insurance Association’s committee, 
was presented by S. Y. Tupper. The n2w arrangement, which was duly 
approved, provides that the association shall take no action in the matter 
of competitive rates until it has bona fide evidence of competition. When 
satisfied that such competition exists the executive committee is 
authorized to declare rates open on any sprinklered manufacturing risk 
wholly insured in mutual companies; or, if such a risk is threatened with 
bona fide mutual competition, competitive rates may be named if investi- 
gation proves that such action will save the business to the stock com- 
panies. The executive committee is also empowered to declare rates open 
on builders’ risks of textile mills and plants manufacturing textile mill 
machinery and equipment, when the proposed construction and equipment 
is to be upon ‘‘standard”’ lines. In order to avoid misunderstanding as 
to what is meant by “‘standard,’”’ the executive committee is requested to 
confer with the Factory Insurance Association and others interested in 
mutual competition, and endeavor to agree upon a common standard for 
future guidance. Notice of any competitive or open rates shall be pub- 
lished simultaneously to all members. 

* ck Ed * 


Several of the valuable suggestions contained in the president’s address 
were given the stamp of approval by the association, among them being 
those relating to a common standard clause for sprinklered risks; the 
appointment of a committee empowered to undertake the inspection and 
rating of sprinklered risks, the taking over of any existing inspection 
bureau on a satisfactory basis, and the employment of a competent chief 
inspector; cotton-seed oil mills, naval stores, phosphate and fertilizer 
risks, tobacco risks, acetylene, Atlanta fire inspector, etc. The special 
committee report on cotton was approved, and it was decided to waive 
subrogation rights in consideration of additional premiums to be fixed 
by the executive committee. The sprinkler clause was continued manda- 
tory, but the committee’s report favoring making mandatory the New 
York standard mortgage clause, when a mortgage clause is required, 
was rejected because it was deemed unnecessary, and for the additional 
(or, perhaps, the chief reason) that many companies were bound by 
agreements with life insurance and other loaning companies to use other 
forms. 

‘* * * a 

Captain Gay paid eloquent tribute to his deceased friends, Majors Ran- 

dolph and Walker, in an extemporaneous oration, but asked that more 
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time be given the committee in which to draft appropriate minutes for 
record, which was granted. 

It was determined to have Virginia rated under the supervision of a 
committee of ten company officials, general agents and special agents, 
the committee to promulgate tariffs, establish stamping offices and 
organize local boards, subject to the approval of the executive committee. 

To obviate the abuses which have grown up in connection with the 
stamping office system, it was voted that the president should send 
a circular letter to companies passing irregular forms or rates, requesting 
them to advise their agents and remedy the irregularities. 


* * * * 


Considerable discussion was evoked by the presentation of a set of three 
resolutions dealing with Birmingham, Ala. The first created the position 
of inspector of buildings (to bring about correction of defects), and this, 
when taken up separately, was carried. The second made it the duty of 
the stamping clerk to collect enough higher premiums to cover the fresh 
expense, and the third related to charges for defective flues, etc. Mr. 
Reynolds moved that the last two sections be stricken out, alleging that 
the association would be taking a position which it could not maintain, 
and that the executive committee would be obliged to take water. Mr. 
Hewes promptly entered his protest against the two resolutions, and 
caused a joyous laugh by saying that he would not vote for anything 
which would make the executive committee ‘‘take water.’’ The matter 
was therefore left to the discretion of the incoming executive committee— 
which latter seems to have considerable work already cut out for it. In 
this connection Mr. Reynolds referred to the ease with which municipali- 
ties can ‘“‘get even’? by simply increasing the license fees of the com- 
panies. 

* Oo * * 

Among the maiters referred to the judgment of the new executive 
committee were those relating to the National Fire Protection Association, 
the “question of’? ‘‘endorsement of’’ ‘‘use of’’ metal tags on cotton in 
bales, the requirement of ninety per cent coinsurance when two or more 
buildings are covered in conjunction, defective flues, allowances for auto- 
matic steam jets in dry kilns, etc. 


* * * * 


When the proper time for the election of officers had arrived, M. 
L. Hewes, in well-chosen words, nominated President Chapin to suc- 
ceed himself. After alluding to his exceptional qualifications for his 
executive post, Mr. Hewes mentioned that when Mr. Chapin formerly 
lived in Virginia he had the reputation of knowing every lady in the 
State. Bearing this in mind, it was not surprising that there was a large 
number of the fair sex in attendance. While some women had entered 
Virginia since Mr. Chapin moved away, another visit next year, in his 
presidential capacity, would enable him to regain his previous reputation. 
So Mr. Chapin was unanimously re-elected. He gracefully expressed his 
thanks for the additional evidence of confidence and his pleasure in 
serving; but, as Mr. Hewes had told all about him, he had nothing further 
to say. Mr. Stockdell nominated for vice-president, ‘Billy’? Reynolds, 
“our friend and everybody’s friend.’’ After his unanimous election Mr. 
Reynolds ‘‘accepted the endorsement of his administration.’’ He regretted 
that he had given the speech he had prepared to a friend, who had gone 
away with it, but he could almost guarantee that the members would have 
no cause to regret his election. 

Messrs. Egleston, Coffin, Hewes, Travers and Low were appointed a 
committee to nominate candidates for the executive committee, and pre- 
sented these names: Resident members, Daniel B. Harris, A. B. Andrews, 
F. C. Calkins, G. J. Dexter, J. S. Raine, W. R. Prescott, J. S. Middleton 
and B. H. Abrams. Non-resident members, Alabama, F. O. Hawkins; 
Florida, F. A. McCarroll; Georgia, E. S. Wilson; North Carolina, J. W. 
Cochran; South Carolina, Guy Carpenter; Virginia, E. E. Paschall. C. C. 
Fleming was nominated by Mr. Rees, and, of course, was unanimously 


elected. After everybody had been duly thanked, with true oriental 
politeness, Mr. Hewes arose and remarked: “If it has not already been 
done——’”’ but someone ejaculated, ‘It has,’’ and he promptly sat down, 


and the convention adjourned. 

The work of the convention appears to have given satisfaction in the 

main, and was conducted smoothly and harmoniously. 
a * * * 

President Chapin, genial, alert, ever aiming to secure the greatest 
good for the greatest number, and keeping in close touch with the com- 
mittee work, was an ideal presiding officer. He, in conjunction with the 
committeemen, so expedited matters that the members were enabled 
to dine on Thursday evening with a feeling of relief that the convention’s 
labors had been concluded. 

* * * * 


Chairman Rees, of the committee of twenty-five, conducted its business 
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with conspicuous discretion and ability. Urbane, prompt and just in his 
decisions, he achieved a lasting reputation as a chairman. 
ok ce * * 

Mr. Low was fertile in suggestions and forcible in presenting them to 
his colleagues. Mr. Hewes was quick to detect defects in resolutions 
offered, and cogent and witty in opposing them. Messrs. Stockdell, Gay, 
Dargan and a few other gentlemen in addition to those named, partici- 
pated to a considerable extent in debate, while most of the other members 
proved themselves good listeners. 

The insurance journalists present included L. N. Geldert of The In- 
surance Herald, W. M. Mack of The Weekly Underwriter, Max Cohen of 
Views, Mr. Quarles of The Insurance Field, and R. W. Blake of THE 
SPECTATOR. 





Southern Life and Casualty Notes. 

—After July 1 the Kentucky Department will have power to regulate the 
fraternal orders in that State. 

—John S, Davenport, who has been in charge of the actuarial work of the Life 
Insurance Company of Virginia, has been appointed actuary of the company. 

—Adjutant-General Thomas Scurry of Texas has tendered his resignation to 
accept the position of auditor and cashier of the Southwestern Life Insurance 
Company of Dallas. 

—Agency appointments: Albert Reutlinger of Louisville, Ky., general State 
agent, succeeding C. O. Bohne, Washington Life; A. W. Lamar, Jr., formerly 
with the Penn Mutual at Nashville, has been appointed special agent for the 
Mutual Life of New York by Manager Shedden of Atlanta, Ga. 


Southern Fire Insurance Notes. 

—Owing to the defeat of the $407,000 public improvement bond issue in Knox- 
ville, Tenn., a twenty-five per cent increase in fire rates may be made. 

—The local agents of Waco, Tex., have sent out a circular to general and 
special agents, announcing that owing to expenses incurred incidental to pro- 
curing the passage of a 1esident agents’ law in March last they are unable to pay 
a deficiency of $616, and consequently ask for a contribution of $10 each from the 
companies. 

—Legislation: A bill which practically annuls the arbitration clause in ire in- 
surance policies has become a law in Arkansas. Section 2 of this law provides 
that no policy of insurance shall ccntain any condition which will directly or 
indirectly deprive the insured or the beneficiary of the right to trial by a jury in 
any question of fact arising under said policy. The same legislature has passed 
a bill relieving factory mutuals from the operation of the State laws. 





MISCELLANEOUS. 


Report of the Loss Adjustment Bureau of the New York Board. 
A YEAR ago the New York Board of Fire Underwriters appointed a com- 
mittee on losses and adjustments, to have charge of adjustments in which 
three or more members were interested. The committee submitted its 
first report at the meeting of the board last week. The detailed report 
made to Chairman George W. Babb by Secretary Willis O. Robb forms the 
basis of the committee’s report. The following is an extract from Secre- 
tary Robb’s report: fs 

In the period under review, the total number of losses entered up by 
the committee was 1036, of which jurisdiction was subsequently surren- 
dered in fifteen cases, because corrected advices showed not more than 
three members of the board to be interested. Of the remaining 1021 
entries thirty were later reported as involving no loss to companies, 861 
were adjusted and approved claims therein forwarded to companies inter- 
ested, and 130 were either unadjusted or claims therein had not yet been 
approved or sent out before May 1, 1903. The completed adjustments 
involved a loss to all companies interested of $4,393,591.69, of which 
$3,411,038:10 was payable by board companies represented by the com- 
mittee, $456,720.11 by -board companies represented independently of the 
committee, $255,385.73 by non-board officers acting through the committee, 
and $270,447.75 by non-board offices acting independently of the committee. 
(In this classification not only Lloyds, non-admitted companies, and other 
non-board companies, strictly so-called, but all agencies in Brooklyn, 
Jersey City, etc., which do not report to or through members of the New 
York Board, are treated as non-board offices. The committee, therefore, 
passed upon 83.5 per cent of the whole insurance payment involved in 
these 861 losses, upon 88.2 per cent of that due from members of the board, 
and upon 48.6 per cent of that due from non-board offices. 

The average number of offices (board or non-board) involved in each 
loss was 8.55. The average number of companies per loss was 11.36. Three 
offices were each interested in more than 300 separate adjustments, and 
nine others had between 200 and 300 entries each. The average aggregate 
insurance loss per entry was about $5100, and the average aggregate loss 
to committee companies about $4260. There were but six loss entries 
during the year, involving an insurance loss of mere than $100,000 each. 

* * * * a * * * of 


The total specific expense payment (that is, of fees to adjusters, ap- 
praisers, experts and of all adjustment expenses other than fire patrol 
bills, salaries of employees and office expenses of the committee) during 
the year was $54,906.41. This includes some payments on account of un- 
adjusted losses and excludes some bills incurred in completed adjustments 
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but which had not been rendered or paid before May 1. Allowing these 
two factors to offset each other, as they approximately do, and so charging 
actual payments to adjusted losses, the specific expense ratio to all com- 
panies acting through the committee has been 1.497 per cent, or $14.97 
per thousand dollars of adjusted loss. The general expenses for salaries, 
rents, supplies, etc., were $17,235.51. This sum is paid out of the assess- 
ment made on board members for general expenses, and represents a tax 
of rather less than fifteen cents per $100, or one-seventh of one per cent 
of the premium income for 1902 of all companies represented by board 
members and taxable for general board expenses. But if it were all 
charged against actually completed adjustments it would represent an 
expense ratio of .470 per cent, or $4.70 per thousand dollars of adjusted 
loss to the companies represented by the committee, and the aggregate of 
specific and general expenses, amounting to $72,141.92, would give a ratio 
of 1.967 per cent, or $19.67 per thousand dollars. 


The committee submitted the following conclusions: 

First, that the committee has had during this first year the support and 
co-operation both of the members of the board and of non-board offices to 
an extent greater than was commonly predicted, and that this backing has 
been stronger during the latter part of the year than during its earlier 
portion. Second, that the aggregate cost of adjusting the class of losses 
coming under the jurisdiction of the committee has been very low indeed, 
so low as to leave no question of the success of the enterprise from 
the point of view of the expense ratio. Third, that a beginning has been 
made in the accumulation of a body of records and statistics that cannot 
but be of great and increasing value to underwriting interests, both local 
and general. Fourth, that the authority and weight of the Board of 
Underwriters as a body can be successfully used both to correct bad and 
slovenly practices and to prevent or punish deliberate frauds to an im- 
portant and hitherto untried extent. In addition, we think members of 
the board will agree with us in the opinion—although from the nature of 
the case statistical proof in support thereof cannot be furnished—that 
other and still more important ends have been promoted, and that ad- 
justments during the past year have been on the whole more creditable 
and productive of better net results to the companies and of less dis- 
satisfaction to the public than heretofore. We commend the report of our 
secretary to your careful consideration. 





A Fire Insurance ‘‘ Combine’? in South Africa. 

S. L. Kling, who is described by United States Consul W. D. Gordon of 
Johannesburg, Transvaal, as ‘‘a director in several corporations and a 
financial man of considerable importance,’ has written Mr. Gordon on 
the fire insurance situation as follows: 

Allow me to approach you on a matter which is of considerable interest 
to some of the business concerns which I am managing, and to clear the 
ground and to give you an idea of my views. I will state first of all, I 
am not in search of a billet as agent, nor do I want to float a local 
company; secondly, I do not run tilt at any monopoly because it is a 
monopoly, and, thirdly, I had charge of the guarantee department of a 
fire agency in London when I was younger. 

The position I want to bring to your notice is this: 

The English and foreign fire agencies established in South Africa 
formed a ring somewhere in ’92 or ’93, and their irust fixes the rates 
These rates were put up pretty high for Johannesburg, presumably be- 
cause Johannesburg could afford to pay, and perhaps, also, with or without 
justification, the character risk was considered a higher one than in the 
South African Colonies generally. 

Now, however, they have also raised the coast town rates by nearly 
100 per cent, and, of course, the assured have simply to abide by whatever 
decision the trust issues with regard to their properties. 

Trust and conferences are the tendency of the age, and I am the last 
man to dispute their advantages from a commercial point of view. In 
return, however, for the great advantages they reap, they should rigidly 
abstain from abusing the power they have seized; and this, to my mind, 
cannot be said to be the case with the South African fire insurance 
business. 

The small local companies have either been absorbed or obliged to 
adopt ring tariff; but apart from extravagant rates, one of the worst 
features is the abuse of the average clause. It appears to me a pretty 
hopeless business to attempt getting companies from Europe to open 
here, not necessarily against the ring, but I would rather say independent 
of it, and deciding in each case according to position, construction and 
character of assured what rate for each risk shall be. Perhaps in some 
cases one would even go above ring rates, but if the business is to be 
attempted by a combine of American companies, they would naturally 
send out representatives who would not want any of my coaching to show 
them where the shoe pinches. 

I further think that a country business can be done now, or at least 
will be done shortly, which has not been attempted by the ring, namely, 
cover for farm premises. The Boers in the old days had not much to 
insure, and thought it an interference with Providence to take out a 
fire policy; but they have changed many of their views since their 
Babylonian captivity, and no doubt the subject of fire policies is one on 
which likewise they may have to some extent altered their opinion. 

The offices so far represented will naturally claim that their losses 
have been heavy in the past, and will justify the rates they now put on. 
But this is precisely the argument I would bring forward for competition. 
Better constructions and a community in a better financial position 
would be points for lower rates and safer business for a new American 
combine starting here now, as they need not earn past losses said to 
have been suffered by the ring companies at a time when both character 
and buildings were worse than now. If those losses were not really in- 
curred, then the prospect is so much the better. 


I purposely abstain at this stage from going into details. I merely 


suggest the idea to you, and if you think it worth while to pass it on I 
should be glad to assist in furthering any proposals as far as my limited 
time will allow. 
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Life and Fire Insurance Notes. 
—The second Territorial Legislature of Hawaii has adjourned sine die. 


—The Pittsburg Life and Trust is considering an increase of its capital to 
$1,000,000. 

—The L. D. Garrett Company has issued the sixth annual edition of the In- 
surance Reference Book. It contains about forty unusually large pages of statis- 
tical information relating to fire, marine and casualty insurance companies, giving 
ratings, officers’ names, financial condition per latest statement, and the results 
of operations of the principal fire insurance companies in each of the last five 
years. The price of The Insurance Reference Book is $5 per copy. 

—The Security Life and Annuity Company of Philadelphia has completed 
arrangements for depositing $100,000 with the State Treasurer of Virginia, making 
a total deposit with that official of $110,000. The deposit will be in United States 
and Virginia State bonds, about half of each. Henceforth the Security Life and 
Annuity will be qualified wherever operating as a legal reserve company. Its 
field now embraces Pennsylvania, Virginia and West Virginia, and it purposes 
‘entering New York, Illinois, Alabama and Tennessee during the present month, 
This expansion of territory means that the company will have some first-ciass 
openings for the right kind of field men, and such should investigate its offer 
without delay. A new line of attractive, up-to-date contracts will shortly appear. 

—The Penn Mutual Agency Association held its twentieth annual meeting at 
the Hotel Schenley, in Pittsburg, on May 19, 20 and 21. The home office was 
largely represented, and at the business sessions the following papers were read: 
“The Best Policy,” Jesse J. Barker; “Agency Management,” John E. Durham; 
“Achievement,” Fred H. Garrigues; ““Why This Waste?” Capt. F. A. Kendall. 
The day before the convention was spent in Huntingdon, Pa., to celebrate the 
golden wedding of Dr. and Mrs. R. Allison Miller, and also to commemorate the 
fiftieth anniversary of Dr. Miller’s connection with the company. Wednesday 
and Thursday were devoted to sight-seeing, and a banquet was given on Thurs- 
day night. The old officers were all re-elected, and it was decided to hold the 
next convention in Baltimore. 

—The June Century opens with an article, “The Sultan of Morocco Journeys 
Toward Fez,” written and illustrated, partly in color, by Arthur Schneider. 
Henry Norman and G. C. Ashlon Jenson, the latter a practical Stock Exchange 
man, describe the London Stock Exchange, with pictures by André Castarigue. 
Howard Crosby Butler, author of ‘““The Story of Athens,” describes “The Land 
of Deserted Cities,” in an account of Northern-Central Syria. Ray Stannard 
Baker writes on ‘‘The Great Northwest.”” Hermann Klein’s article on ‘Modern 
Musical Celebrities’ includes a long list of well-known artists. John Burroughs 
writes on “The Ways of Nature.” Other articles are: ‘The Real Springtime 
for Me,” by Lillie Hamilton French. ‘The State Boss, and How He May Be 
Destroyed,” by Hon. L, F.-€. Garvin. T. R. Dawley, Jr., Eliot Gregory, Edwin 
L. Sabin, Abigail H. Fitch, Elizabeth Cherry Waltz and the Baroness von 
Hutton are contributors to this number. 





Acknowledgments. 

—We are in receipt of a copy of the proceedings of the Fire Underwriters 
Association of the Pacific for the year 1903. 

—The Coast Review Fire Insurance Chart for 1903 has been issued and contains 
much data relating to Pacific Coast business. 

—We are pleased to acknowledge receipt of the thirty-fourth annual report of 
the Auditor of State of Iowa, covering the transactions of all companies, except- 
ing life, for the year ending December 31, 1902. 








We are prepared to make an exceptionally 
good contract with two or three gentlemen 
who can control first-class business. The con- 
tract to cover liberal first and renewal com- 


missions. 
SWIFT & SCOTT, 


Metropolitan Managers, 


Provident Savings Life Assurance Society, 
346 Broadway, New York City. 


SPECIAL OFFER OF ‘The Special Agent’s Field Book. 


By special arrangement with W. P. Lucas, we are enabled to reduce the 
price of the above-named memorandum publication to 


NINETY CENTS PER COPY. 

The FIELD BOOK is designed to aid special agents in keeping accurate yet 
compact records of their visits to the agencies in their field, with the premiums 
and losses of each, and other useful information. There are spaces arranged for 
recording Agency and Time of Visit (sufficient for five years); Loss Mem- 
oranda (including agency, assured, policy number, date of fire, amount of 

olicy and amount of loss); Address Memoranda; Agency Accounts 
spaces for monthly receipts for five years and for total receipts and losses to 
date). The book embraces 136 pages of thin, tough paper, hand- 
somely raled and printed in red and black, and bound in red Jeather. 
In size it conveniently fits the inside coat pocket, is about one-quarter of an 
ab in thickness, and will accommodate records of 120 Agencies for Five 

ears. : 

To be able to obtain a 136 rabei-ooge book containing headings for special 
agents for only ninety cents is a book bergain. Send in your order at once, as 
we have but a very limited supply on hand. 

THE SPECTATOR COMPANY, AGENTS, 95 William Street, New York. 


























